Theme 3: Business decisions and strategy
3.5 Assessing competitiveness
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	a) Statement of financial position (balance sheet): key information

(i)Click on the following link and https://www.tutor2u.net/business/reference/labour-productivity and answer the following questions:
· What does the term labour productivity mean?
· Why does measuring and monitoring labour productivity matter?
· From the website copy out the labour productivity formula and labour productivity example

(ii) Click on the following link and https://www.tutor2u.net/business/blog/qa-explain-what-labour-turnover-is-and-why-it-happens and answer the following questions:
· What does the term labour turnover mean?
· From the website copy out the labour turnover formula and labour turnover example
· Provide 2 reasons why businesses lose staff
· Why are businesses more concerned with what is known as voluntary staff turnover
· Why do the following areas retailing, hotels, catering and leisure, call centres  have some of the highest rate of labour turnover

	THIS IS THE RECALL COLUMN
What questions do you have for Mr Sultan Ahmed about the concepts you have just made notes on?






































	
Write your notes to the above questions in this box































































































	(iii) Click on the following link and https://www.tutor2u.net/business/topics/staff-retention and answer the following question:
· What does the term staff (labour) retention mean?

(iv) Click on the following link and https://www.tutor2u.net/business/blog/qa-why-might-high-labour-turnover-be-bad-news-for-a-business-and-what-can-i and answer the following questions:
· Explain how the following two can help a business improve its staff(employee) turnover
· Exit interviews
· Non-financial incentives

· Explain how flexible working practises can be used to improve its staff(employee) turnover
· Identify 2 advantages to a business that is experiencing high staff(employee) turnover

(v) Click on the following link and https://www.tutor2u.net/business/blog/qa-what-is-absenteeism-and-what-can-businesses-do-about-it and answer the following questions:
· What does the term absenteeism mean?
· From the website copy out the absenteeism formula.
· Why is absenteeism such a concern for businesses and organisations?
· Why does absenteeism occur?
· What can businesses and organisations do to reduce absenteeism?

	THIS IS THE RECALL COLUMN
What questions do you have for Mr Sultan Ahmed about the concepts you have just made notes on?




































	
Write your notes to the above questions in this box





















































































Question 1
Bags and Bags Ltd has the following information on its personnel function: 
	
	2015
			2016

	Output
	22,480
	22,560

	Average number of workers
	250
	280

	Number of staff  leaving the firm
	18
	27

	Average sick days per worker
	4
	8

	Quantity of waste material
	450
	550



1. Calculate: 
a) Productivity for 2015 and 2016		b) Labour turnover for 2015 and 2016
3.2 Explain two possible reasons for the changes in productivity and labour turnover from 2015 to 2016. 
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