	THIS IS THE NOTES COLUMN FOR 3.3.4 Critical path analysis 

	(a) ) Nature and purpose of Critical Path Analysis
(i)Watch the clip https://www.youtube.com/watch?v=-EqWGSdQSvI and answer the following questions:
· What is critical path analysis?
· Copy out the typical morning slide in the video?
· Copy out the nodes & tasks slide in the video?
· What is different about the way the beginning node or finishing node appears on the CPA (critical path diagram)?

	THIS IS THE RECALL COLUMN
What questions do you have for Mr Sultan Ahmed about the concepts you have just made notes on?




































	
Write your notes to the above questions in this box




































































































Theme 3: Business decisions and strategy
3.4 Critical path analysis

9
b) Complete and interpret simple networks to identify the critical path
c) Calculate:
· Earliest Start Time
· Latest Finish Time
· [image: ]Total float
Continue watching the clip https://www.youtube.com/watch?v=-EqWGSdQSvI and fill in the relevant information





























	THIS IS THE NOTES COLUMN FOR 3.3.4 Critical path analysis 

	b) Complete and interpret simple networks to identify the critical path
c) Calculate:
· Earliest Start Time
· Latest Finish Time
· Total float

Continue watching the clip https://www.youtube.com/watch?v=-EqWGSdQSvI and answer the following questions:
(i) What is the difference between the earliest start time and latest finishing times?
(ii) Why do you use the highest number (in terms of time duration) when going forward on the CPA diagram?
(iii) What does the term ‘float’ mean?
(iv) Why do you use the latest time going back on the CPA diagram?

	THIS IS THE RECALL COLUMN
What questions do you have for Mr Sultan Ahmed about the concepts you have just made notes on?































	
Write your notes to the above questions in this box









































b) Complete and interpret simple networks to identify the critical path
c) Calculate:
· Earliest Start Time
· Latest Finish Time
· Total float
 (
(iii) What would happen if you delayed the node not on the critical path by 5 minutes?
) (
(ii) 
How do you calculate the float time?
) (
(
i
) What does the term critical path mean
?
)Continue watching the clip https://www.youtube.com/watch?v=-EqWGSdQSvI and fill in the relevant information
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	THIS IS THE NOTES COLUMN FOR 3.3.4 Critical path analysis 

	(d) Limitations  of using Critical Path Analysis
(i) Continue watching the clip https://www.youtube.com/watch?v=-EqWGSdQSvI and answer the following questions:
· Provide 2 benefits of using critical path analysis
· Provide 2 drawbacks of using critical path analysis

	THIS IS THE RECALL COLUMN
What questions do you have for Mr Sultan Ahmed about the concepts you have just made notes on?


































	
Write your notes to the above questions in this box
















































Question 1 
[image: C:\Users\Sahmed1\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\B87EGKF0\20171017_141952.jpg]





(a)


(b)



Question 2 
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Question 3
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Question 4
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(i)

(ii)
Question 5
5.1 Work out the Earliest Start Times and Latest Finish Times and put them in the nodes. 
3.2 Indicate the critical path
 (
 C - 12
A - 8
B - 5
 D - 4
 F - 7
 E - 6
 4
 5
 
  2
  
  3
  1 
)
5.3 Explain why it is so important for managers to focus on the critical path.___________________________________________________________________________________________________________________					
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