		Theme 3: Business decisions and strategy
3.4 Influences on business decisions
	THIS IS THE NOTES COLUMN FOR 3.4.3 Shareholders vs stakeholders

	(a) Internal and external stakeholders
(i) Click on the following link http://keydifferences.com/difference-between-internal-and-external-stakeholders.html and answer the following question:
· What does the term stakeholder mean?
· What is the difference between internal and external stakeholders?
· Provide two examples of internals stakeholders (include shareholder/investor as one of your examples)

(b) Stakeholder objectives
(ii) Click on the following link https://www.tutor2u.net/business/reference/stakeholders-introduction and answer the following questions:
· Identify the 3 stakeholders and their main objectives (must be 1 internal and 1 external)

	THIS IS THE RECALL COLUMN
What questions do you have for Mr Sultan Ahmed about the concepts you have just made notes on?

































	Write your notes to the above questions in this box



































































































	(c) Stakeholder and shareholder influences:
(iii) Click on the following link https://www.tutor2u.net/business/reference/organisation-business-stakeholders-social-responsibility-ethics and answer the following questions:
· What is the main influence of shareholders?
· What is the main influence of stakeholders such as employees and suppliers?

(d) The potential for conflict between profit-based (shareholder) and wider objectives (stakeholder)

(i) Using the same link as above https://www.tutor2u.net/business/reference/organisation-business-stakeholders-social-responsibility-ethic answer the following question:
· What would be the main reason for a conflict arising between shareholders and wider stakeholders?

	THIS IS THE RECALL COLUMN
What questions do you have for Mr Sultan Ahmed about the concepts you have just made notes on?

























	Write your notes to the above questions in this box


















































































	THIS IS THE SUMMARY SECTION
Fill in this section within a day of the lesson
Revise the notes and questions you have written and write a summary of the information in this section

	










