Theme 3: Business decisions and strategy
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	b) Human resource strategies to increase productivity and retention and to reduce turnover and absenteeism:

(i)Click on the following link https://www.tutor2u.net/business/reference/financial-methods-of-motivation and answer the following question:
· Why is pay important when an organisation or business is trying to increase productivity and retention and reduce turnover and absenteeism?

(ii) Click on the following link https://www.tutor2u.net/business/topics/employee-share-ownership and answer the following questions:
· What does the term employee share ownership mean?
· How can an employee share ownership scheme aid an organisation or business in increasing productivity and retention and reducing turnover and absenteeism?

	THIS IS THE RECALL COLUMN
What questions do you have for Mr Sultan Ahmed about the concepts you have just made notes on?


































	
Write your notes to the above questions in this box









































	(iii) Click on the following link https://www.tutor2u.net/business/topics/consultation and answer the following questions:
· What does the term consultation strategies mean?
· How can the use of consultation strategies aid an organisation or business in increasing productivity and retention and reducing turnover and absenteeism?

(iv) Click on the following link https://www.tutor2u.net/business/reference/empowerment-1 and answer the following questions:
· What does the term empowerment strategies mean?
How can the use of empowerment strategies aid an organisation or business in increasing productivity and retention and reducing turnover and absenteeism?

	THIS IS THE RECALL COLUMN
What questions do you have for Mr Sultan Ahmed about the concepts you have just made notes on?
























	
Write your notes to the above questions in this box






























	THIS IS THE SUMMARY SECTION
Fill in this section within a day of the lesson
Revise the notes and questions you have written and write a summary of the information in this section
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