		Theme 3: Business decisions and strategy
3.4 Influences on business decisions
	THIS IS THE NOTES COLUMN FOR 3.4.2 Corporate culture

	(a) Corporate timescales: short-termism versus long-termism
(i) Click on the following link https://www.tutor2u.net/business/topics/corporate-culture and answer the following question:
· What does the term corporate culture mean?

(ii) Click on the following link https://www.youtube.com/watch?v=EcHpgsTg458 and answer the following questions:
· Would you categorise the culture as strong or weak?
· Why do you think this business has this type of culture?
· Has the culture always been as it is? Where has it originated from?

(iii) Click on the following link https://www.tutor2u.net/business/reference/what-is-organisational-culture and answer the following questions:
· What is the main difference between a strong and weak culture?

(b) Classification of company culture

(i)Click on the following link https://www.youtube.com/watch?v=5PeRdftWwEQ and answer the following questions:
· Provide a definition for the following types of corporate culture:
· Power
· Role
· Task
· Person

	THIS IS THE RECALL COLUMN
What questions do you have for Mr Sultan Ahmed about the concepts you have just made notes on?

































	Write your notes to the above questions in this box























































































	(c) How corporate culture is formed
(i) Click on the following link https://www.entrepreneur.com/article/244309 and answer the following questions:
· [bookmark: _GoBack]Explain how the 6 steps in the article can help create an effective corporate culture.

	THIS IS THE RECALL COLUMN
What questions do you have for Mr Sultan Ahmed about the concepts you have just made notes on?
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	d) Difficulties in changing an established culture
 (i) Click on the following link http://www.bbc.co.uk/programmes/b01r5s2g and answer the following questions:
· How long did the former Chief Executive of Royal Mail Adam Crozier say it would have taken to completely turn around Royal Mail?
· What do you think the term 'turnaround' means?
· What were some of the reasons as to why Royal Mail was in trouble before Adam Crozier took over?
· What were the two issues that stuck in the mind of Adam Crozier?
· At 10.12 minutes in the program what does Adam Crozier put the main reason as to why a business gets into trouble?
· At 12.24 minutes why do you think Adam Crozier spend time doing what he did with the various stakeholders in Royal Mail/ITV?
· At 14.26 minutes why does Adam Crozier state that the chief executive should go hunting for this that have gone wrong?
· At 16.14 what advice does Adam Crozier give about 'strategy'?
· At 19.00 Adam Crozier mentions the term 'learned helplessness" how did this contribute to the poor corporate culture in Royal Mail?
· At 20.34 Adam Crozier mentions that they had to break the power of the trade unions. Why was this important in establishing a new corporate culture?
· At 26.55 what comment does Adam Crozier make about setting deadlines for a turnaround?

	THIS IS THE RECALL COLUMN
What questions do you have for Mr Sultan Ahmed about the concepts you have just made notes on?

























	Write your notes to the above questions in this box











































































	THIS IS THE SUMMARY SECTION
Fill in this section within a day of the lesson
Revise the notes and questions you have written and write a summary of the information in this section

	








