Theme 3: Business decisions and strategy
3.6 Managing change
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	a) Identifying key risks through risk assessment
· natural disasters
· IT systems failure
· loss of key staff

(i) Click on the following link https://www.tutor2u.net/business/strategy/risk_management.html and answer the following question:
· What does the term risk assessment mean?

(ii) Click on the following link https://www.theguardian.com/world/2012/jan/06/just-in-time-business-model-disaster-risk and answer the following question:
· What link is the article making between risk assessment and natural disasters?

(iii) Click on the following link https://www.cio.co.uk/it-security/how-perform-risk-assessment-3652857/ and answer the following question:
· What link is the article making between risk assessment and IT systems failure?

(iii) Click on the following link https://www.managementtoday.co.uk/prepare-losing-key-member-staff/article/1379495 and answer the following question:
· Summarise what the following three steps in the article state in terms of risk assessment and loss of key staff?

	THIS IS THE RECALL COLUMN
What questions do you have for Mr Sultan Ahmed about the concepts you have just made notes on?


































	
Write your notes to the above questions in this box


























































































	b) Planning for risk mitigation 12.41
o business continuity
o succession planning

(i) Click on the following link http://www.bbc.co.uk/programmes/b0368nzj listen to the programme from 10.56 minutes and answer the questions that follow:
· What was the risk that McDonalds' was assessing at this time?
· What did McDonalds' consider as part of its succession planning?
· Is the term scenario planning as mentioned by the speaker the same as succession planning?
· What did McDonalds' carry out to facilitate business continuity?
·  At 15.28 minutes what did the speaker state was "good crisis management"?

	THIS IS THE RECALL COLUMN
What questions do you have for Mr Sultan Ahmed about the concepts you have just made notes on?
























	
Write your notes to the above questions in this box









































	THIS IS THE SUMMARY SECTION
Fill in this section within a day of the lesson
Revise the notes and questions you have written and write a summary of the information in this section
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