		Theme 3: Business decisions and strategy
3.4 Influences on business decisions
	THIS IS THE NOTES COLUMN FOR 3.4.4 business ethics

	(a) Ethics of strategic decisions:
· trade-offs between profit and ethics
(i) Click on the following link http://www.bbc.co.uk/programmes/p012bp5h and answer the following question:
· At 2.53 minutes what was Nancy Koehn's answer to the question how important is business ethics in business?
· How did Justin Rowlatt (the presenter summarise) Nancy Koehn's response to the question about how important is business ethics in business?
· At 6.15 minutes what point is the presenter reiterating?
· At 6.55 minutes what was Gervais William's response to the point made by the presenter question about ethics and business?
· At 7.46 minutes what was Ed Conard's response to the presenters question?
· At 9.21 what point was the presenter making about monopolies?
· What were the response to the presenter's above point from Nancy Koehn?
· At 12.23 what was Gervais William's point about small businesses and business ethics?
· What point was Deepak Lalwani making about ethics using the example of Tata Steel?
· What point was Nancy Koehn's making about customers driving ethical business using the example of Walmart?
· At 17.49 what link was the presenter making between ethics and talking a short term vs long term approach to business?

	THIS IS THE RECALL COLUMN
What questions do you have for Mr Sultan Ahmed about the concepts you have just made notes on?

































	Write your notes to the above questions in this box



























































































	(c) Pay and rewards
(i) Click on the following link http://www.bbc.co.uk/programmes/w172vhvyd9dx021 and answer the following questions:
· Why has the UK government unveiled proposals to force companies listed on the London Stock Exchange to reveal how much their chief executives are paid compared with the average employee?
· At 2.29 what were the two issues identified by Sam Bowman, director of the Adam Smith Institute opinion on the government's plans on executive pay?
· What was Sam Bowman's opinion on why chief executives should be paid high salaries?
· At 6.59 minutes what was the counter argument for publishing chief executive pay by the second interviewee from Norway?
· At 7.45 minutes what was the interviewee's response to the interviewer's question?
· At 8.48 minutes what was the interviewee's response to the interviewer's question about high pay needed to attract top talent?

	THIS IS THE RECALL COLUMN
What questions do you have for Mr Sultan Ahmed about the concepts you have just made notes on?

























	Write your notes to the above questions in this box



































































































	(c) Corporate Social Responsibility (CSR)
(i) Click on the following link http://www.bbc.co.uk/programmes/p031mx4s and answer the following questions:
· Why did Amazon 'quietly' employ a new director of social responsibility?
· What does CSR(corporate social responsibility) mean? Why is it hard to provide an exact meaning for CSR?
· At 4.40 minutes what was the response to the interviewer's statement by the former chairman of BP?
· What was his response to the final question from the interviewer?

	THIS IS THE RECALL COLUMN
What questions do you have for Mr Sultan Ahmed about the concepts you have just made notes on?
	Write your notes to the above questions in this box




























	THIS IS THE SUMMARY SECTION
Fill in this section within a day of the lesson
Revise the notes and questions you have written and write a summary of the information in this section

	










