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Wy do smalfims roact
fastorto change?

Wiy are staf more likely to
be motiated n smal fims?

Wiy can a USP limit growtn?.

Wity migt some owners
choose o avoid gronth
forpersona rather than
business reasons?

Viny may ecommerce raise a
business's costs I customers
pey for elleres?

How can small frms reach a
globel audience?

Wit fewer ayers of siructur for messages to pass through, messages gt though moro.
auicky, allowing sonior managers to find out about market changes fasterand Implemant thelr
own changas faste

People who can easlly see the impact on the business of thelr own cortvibution should see
ther working fo as more ‘meaningiu’, which Herzberg says is orucial to motivation.

Ifthe unique feature of a i procut appeals only to ty target market, then, assuming
the fim continues to maintain s USR growth wil be Imited by the size of that iche.

Grouth s likaly to bing an ncroased workdoad and fess contol oer their work-{f balance —
Something which may run contary o thelr reasor's for stting up the business.

“The cost of designing and then eglary updting and maintaining a vebte s sgnficant,
‘Whist more staf ime s required to pocess orders and arrange fo delvery.

The use of e<armmerce means that even a smal, home-based business that sets up 3 website
Is abl to show up on searches carried out anywhere In the world.





