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	1. Where is the factory that Apple is investigating?

	

	2. Who carried out the research according to the article?

	

	3. What is an Apple Internship a disguise for?

	

	4. How long is a working day for the students?

	

	5. Do you consider this kind of business practice to be ethical?
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Stakeholder conflict map


MNC objectives vs stakeholders
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Shareholder objectives vs ethical objectives

	Shareholder objectives

	Ethical corporate objectives
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Pay and working conditions
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Environmental considerations
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MNC and waste disposal
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Supply chain considerations
Supply chain problems

· Having part of a -------------------- chain in a developing nation can be a problem for the MNCs
· Many garment factories or labour ----------------------------------------- production processes outsource to slums, refugee camps and unlicensed back street businesses with poor working ---------------------------
· This can mean that labour is intentionally or unessentially -------------------------------- by the MNCs


Forced labour

To better understand what forced labour constitutes in practice, the ILO initially developed a list of six forced labour indicators:
• ---------------------------------- or actual physical harm to the worker
• restriction of ---------------------------------------------- or confinement to the workplace
• ------------------------ bondages
• withholding of --------------------------------- or excessive wage reductions
• retention of -------------------------------- documents
• threat of denunciations to the ---------------------------------



Child labour

· Some children are trapped in forms of _______________________ in armed conflicts, forced labour and debt ________________________ (to pay off debts incurred by parents and grandparents), drug trafficking and organised ____________________ and in many other forms of labour.
· For some work, children receive no payment, only __________________ and a place to ___________________
· ______________________ is the most common reason why children work
· Poor ________________________________ spend the bulk of their income on food and the income provided by working children is often critical to their __________________________
Marketing considerations
Ethics and misleading marketing
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Revisionstation
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"We are like robots’: Apple investigates
Chinese factory using forced student
labour

Supplier under fire after vocational degrees were withheld unless
students undertook factory work

ory in Chongging said they had not voluntarily applied to work there
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Monster Energy
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Extract G
H&M'’s struggle for ethical and sustainable fashion

H&M recently introduced a strategy called H&M Conscious which is a commitment to a
more sustainable future. This has seven commitments which include: recycling materials,
reducing its carbon footprint, using more sustainable fabrics and offering fair living
wages to its garment workers. However, its business model is based on producing several
collections per season and introducing hundreds of new designs per week does raise 5
a number of ethical issues.

The Swedish retailer currently produces over 550 million garments each year and
expanded its sportswear collection last year, whilst launching its new store concept and
other stores.

H&M also unveiled plans to open 375 new stores by the end of 2014, with its largest 10
store in Europe planned to open in Rotterdam while entering new markets such as
Australia and India.

H&M will also support factory owners to develop pay structures that enable fair living
wage, ensure correct compensation and overtime within legal limits. A trial of this

support was introduced successfully to three model factories, two in Bangladesh and 15
one in Cambodia.

(Source: adapted from http://www fashionunited.co.uk/fashion-news/fashion/
hms-struggle-for-ethical-and-sustainable-fashion-2014041420744)
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Assess the likely value of behaving ethically, to a fashion business such as H&M.
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Evidence E
‘Consumers ‘lgnorant' of multinationals behind ethical brands

SEEDSofCHANGE. CREEN.

CERTIFIED WG ORGANIC GBLACK

ORGANIC

‘According to a survey published by the consumer organisation Which? most consumers
‘are unaware of the multinational parent companies behind so-called ethical brands, such
s Rachel’s Organic, Seeds of Change and Green & Black's. Two-thirds of those surveyed
rated environmental and ethical ssues as important when deciding which brands to buy,
but they viewed ethical brands and their parent companes quite differently.

For example:

+ 44% associate Green & Blacks (producer of premium chocolate) with social
responsibility compared with only 1% for its parent company Kraft Foods.

+ 71% associate Seeds of Change (which produces a range of organic products) with
‘environmental responsibilty, compared with only 15% for the confectionery giant
Mers,its parent company.
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Evidence F
Most Profitable and Most Ethical Companles 2011

Most Profitable Companies 2011 Most Ethical Companles 2011
(rankings by Fortune Magazine's | (rankings by Swiss company Covalence)
‘Global 500 report)
Nestle 1 [em
2| Gazprom 2 [intel
3| Exxon Mobil 3 | pepsico
4| ndusttaland CommercalBank | | cgcp
5 | Royal Dutch shell 5 | Unilever

(Source: adapted from.
hitpu/money.cnn com/magazines/fortune/globalS00/201 1/performars/companies/profts/
‘and hitpywwiw environmentaleader.comy2011/02/07/bm-intel-papsitop-ethics ankings/)
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Assess the extent to which a positive ethical image might determine a company’s
international success.
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Assess the extent to which a positive ethical image might determine a company’s
international success.
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Evidence A
BAT hopes to strike lucky in Indonesia

British American Tobacco (BAT), the world’s second-biggest cigarette maker, whose
top brands include Lucky Strike, Dunhill and Pall Mall, is buying a controlling stake in
Indonesia’s fourth-biggest tobacco firm for $494 million (£302 million).

The deal gives BAT its first taste of kretek, a cigarette made with tobacco and cloves.

Indonesia, where 93 per cent of all cigarettes smoked are kretek, is seen as one of the
most promising emerging markets for tobacco. About a third of the country’s 248 million
people smoke, making it the fifth-biggest tobacco market by volume and among the
ten most profitable. Indonesia has the largest economy in Southeast Asia and is also a
member of G 20.

In the past decade BAT has entered a number of emerging markets, including Turkey,
Egypt, Vietnam, South Korea and Nigeria. In February 2008, it bought the Turkish state
tobacco company for £1 billion. BAT followed this with a £2.05 billion takeover of
Scandinavia’s leading tobacco group.




image21.png
Evidence A
BAT hopes to strike lucky in Indonesia

British American Tobacco (BAT), the world’s second-biggest cigarette maker, whose
top brands include Lucky Strike, Dunhill and Pall Mall, is buying a controlling stake in
Indonesia’s fourth-biggest tobacco firm for $494 million (£302 million).

The deal gives BAT its first taste of kretek, a cigarette made with tobacco and cloves.

Indonesia, where 93 per cent of all cigarettes smoked are kretek, is seen as one of the
most promising emerging markets for tobacco. About a third of the country’s 248 million
people smoke, making it the fifth-biggest tobacco market by volume and among the
ten most profitable. Indonesia has the largest economy in Southeast Asia and is also a
member of G 20.

In the past decade BAT has entered a number of emerging markets, including Turkey,
Egypt, Vietnam, South Korea and Nigeria. In February 2008, it bought the Turkish state
tobacco company for £1 billion. BAT followed this with a £2.05 billion takeover of
Scandinavia’s leading tobacco group.




image22.png
Evidence B
BAT'’s big wheeze - the alternative ASH report
(ASH: Action on Smoking and Health - an anti-smoking pressure group)

BAT says it has a‘unique relationship’ with a quarter of a million tobacco growers
worldwide. Our report shows how BAT charges Nigerian producers high prices
for the specialist equipment needed and pays low prices for the tobacco they grow.

BAT says it is opposed to attempts to addict children to nicotine, and hence to
cigarettes. Our report shows how BAT has flooded Pakistan with advertising and
sponsorship that appeal directly to teenagers, and how it has designed its promotions
in Russia to appeal to young women.

BAT says that ‘environmental issues and health and safety’are high priorities for

the company. Our report shows how small-scale Brazilian and Kenyan tobacco

farmers are given pesticides by BAT, which they then use without proper protection.
Meanwhile, in Uganda, tobacco growing results in forest destruction — it takes between
ten and forty tonnes of dry wood to cure one tonne of processed tobacco.
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Analyse why there might be a conflict between ethical behaviour and profitability in
the cigarette industry.
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the cigarette industry.




image1.png
Edexcel A2 Business




image2.emf

