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Write a definition of exchange rates here:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
	£1 to the US Dollar
	
	£ to the Japanese Yen
	

	£1 to the Euro
	
	£ to the Russian Ruble
	



SPICED – revision
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Appreciation and exports
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Appreciation and imports
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Depreciation and exports
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Depreciation and imports
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Competitive advantage
Write a definition of competitive advantage here:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
#1 Low cost leadership
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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#2 Differentiation




_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What strategy – low cost / differentiation?


Skill shortages
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Skill shortages and their impact on international competitiveness



_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


[image: ]Skills shortages and competitive advantage

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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Commodities shape Brazil’s economy

Brazil is known for its growing consumer markets and commodity-rich economy. Much of
this growth is due to the rise of China’s economy.

China’s increasing demand for commodities, such as iron ore and soya, is pushing prices
higher. This has been the basis of a $100bn increase in export revenue, which has made
possible much of Brazil's spending on social improvement.

The number of Brazilian companies importing from China rose by 24 per cent between
2010 and 2011. In the past two years the strength of the Real, Brazil’s unit of currency,
has made Chinese products much cheaper than their Brazilian competitors. Brazil’s
policymakers have now begun to worry about the negative impact, on local industries, of
increasing Chinese imports and Chinese foreign direct investment (FDI).

Brazilian manufacturers face problems as China increases FDI into the country. Machinery
manufacturers, such as Sany Heavy Industries, car companies and motorbike makers,
have all recently set up operations in Brazil.
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Analyse two effects that a strengthening Real (Brazil's currency) might have on
Brazilian businesses.
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Analyse two effects that a strengthening Real (Brazil's currency) might have on
Brazilian businesses.
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Currency Index of the pound (£) against selected currencies July 2013 to January 2014
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Extract D
Vi-Spring focuses on growth
Vi-Spring manufactures beds and mattresses. It has a global reputation for high-quality

manufacture and one of its models, The Monarch, is the sixth most expensive bed in the
world, selling at £80 000 in niche markets.

Vi-Spring beds are produced using the finest materials including British Shetland wool.

Each bed contains several thousand springs and the stitching is completed by a skilled 5
and motivated craftsman, with the cotton fabric being woven with silk and gold. Nearly

all of the raw materials used to produce the bed are sourced within the United Kingdom,

and this helps Vi-Spring to maintain its strong branding and high levels of market

orientation.

The Monarch has many famous owners including David Beckham. Vi-Spring’s market 10
focus has been in the USA and the UK. It has now started to sell an increasing number of
beds to customers in countries with high economic growth rates, such as China and India.

(Source: ©VI-SPRING Ltd)
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Using the data in Extract F, evaluate the likely impact of the changing value of the
pound (£) on an export business such as Vi-Spring.
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