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Write a definition of joint ventures here:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



Write a definition of mergers here:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Starter – joint venture or merger?
	Sony Ericsson 

	

	Hero Honda

	

	Exxon Mobil

	

	Mars Wrigley

	





Spreading risk over different countries/regions

Spreading risk with a joint venture
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Spreading risk with a merger
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Entering new markets/trade blocs
Joint ventures and the Chinese car market
[image: Image result for renault nissan]

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Joint ventures in Japan
[image: Image result for dow chemical]

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Mergers and new markets
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________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Advantages of joint ventures
	Disadvantages of joint ventures

	
















	
















Acquiring national/international brand names/patents
[image: Image result for ben and jerrys]Brand name acquisition





________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Brand acquisition – Disney Pixar
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________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Brand Acquisition – Quaker and Snapple
[image: Image result for snapple]
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ]Patent acquisition



________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ]Securing resources/supplies


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ]Maintaining global competitiveness




________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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in Chile against Patagonia Dam Project

‘Thousands of people marched in Santiago to protest against a proposed hydroelectric
projectin southern Chile. The project is expected to increase the electrical power supply
by 15% when construction is completed in 2020. The $3.2 billion HidroAysen project is
ajoint venture, 519% owned by Italy's Enel and 49% owned by the Chilean multinational
Colbiin. Enel, which operates in 40 countries, is Italy's argest power company and the
second largest power company in Europe.

‘The project would mean building a series of five dams on two riversn a remote area
of Patagonia, 1,000 miles south of the capital, Santiago. Critics say this will destroy
‘much of the biodiversity of this unspoilt region. Thousands of hectares of native forest
and wetlands, including rare wildiife, would be flooded and destroyed if the dams are
approved.

Chileans find themselves having to choose between conserving natural beauty and
biodiversity or creating infrastructure to boost economic development.

(Source: adapted from http:/www guardian co.uk/environment/201 1/may/10/chile-hydroelectric-
‘GamPINTCMP=SRCH)
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Chilean Court Blocks Plan for Patagonia Dam Project

AChilean appeals court on Monday suspended a plan to build five dams and
hydroelectric plants in the country’s Patagonia region.

‘The court ruling came in response to actions filed by environmental pressure groups and
legislators arguing that the government commission that approved the $3.2 billion dam
project last month had not taken into account a technical review.

It was the government's original approval process that set off large scale protests around
the country. The court ruling has now temporarily halted the building plans.

(Source: adapted from Guardian News and Media Ltd. 2012)
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Explain two possible reasons why Enel may have formed a joint venture with Colbin
for the HidroAysen project.
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Explain two possible reasons why Enel may have formed a joint venture with Colbin
for the HidroAysen project.
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Bharti Enterprises and Wal-Mart (August 2007)

Bharti Enterprises, a New Delhi conglomerate based on telecommunications, signed

an agreement with Wal-Mart, the world’s largest retailer, for a cash-and-carry venture.
Traders in Delhi burnt images of Bharti and Wal-Mart executives during protests against
the agreement. In Mumbai protestors threatened to boycott the sale of Sim cards and
top-up vouchers that power the Bharti mobile network.

Mr Mittal, the founder and Chairman of Bharti, believes that his retail venture, creating
5000 jobs over seven years, will help improve India’s notoriously inefficient food supply
chain. Up to 40% of fresh produce rots before it can be sold. Big and small firms can
co-exist, he argues, particularly as new opportunities draw a better-educated younger
generation away from the uneconomic business of small-scale retailing.
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Assess the likely benefits for multinationals such as Wal-Mart of entering into joint
ventures.
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Chinese joint venture with Pinewood Studios

Pinewood Studios, home of the James Bond films, has formed a joint venture with Seven
Stars Media, one of China’s biggest media groups, in an attempt to break into the world’s
fastest-growing film market.

The new venture, called Song Lin, which means pine wood in Mandarin, is the latest
example of how international film businesses from London to Hollywood are trying to
find a way into the fast-growing, but largely closed, Chinese market.

The Chinese film and television market was worth $3.6bn in 2012 and is forecast to
double to $7.2bn by 2016, which would make it the third largest film entertainment
market in the world.

While foreign films are hugely popular in China, they are tightly controlled. The Chinese
Government protects domestic studios and allows no more than 34 foreign movies to be
distributed in China every year.
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Assess the benefits to Pinewood Studios of entering into a joint venture with Seven
Stars Media.
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