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	Factor
	UK
	South Korea
	Singapore

	Costs of production
	
	
	

	Skills and availability of labour force
	
	
	

	Infrastructure
	
	
	

	Location in trade bloc
	
	
	

	Government incentives
	
	
	

	Ease of doing business
	
	
	

	Political stability
	
	
	

	Natural resources
	
	
	

	Likely return on investment
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Wages around the world












Skills and availability of labour force
Unemployment rates mean available labour
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Global school rankings
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Infrastructure
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Location in trade bloc
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Government incentives
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Ease of doing business
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Natural Resources – list of countries 
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Likely return on investment
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Continued case study from previous page:
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Continued from case study on previous page…
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We can resume cocoa production anytime — Deputy WAMCO
Manager

Go0SED=S
Category: General News @ AUGUST 24,2017 @ 98 @ 0

Mr Frank M. Bednar, Deputy Managing
Director of the West African Mils Company
Limited (WAMCO), has said with cleaning
inspection, restoration and maintenance
work almost complete, the company could
start production anytime from now.

‘We have submitted a request to the
authorities to do a test run on the various
sectors of production. . we can receive cocoa
beans anytime from now to help in our three:
months production trial phase’

The Managing Director of the WAMCO said
this when he welcomed the Member of
Parliament for Takoradi, Mr Kobby Okyere-
Darko to the factory for an inspection tour to assess the current state of the machines after three years of an abrupt shutdown
due to the lack of beans to aid in production
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Pisa tests: UK lags behind in global school rankings

By Sean Coughian
Education correspondent
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Explore the interactive below to find out more about the countries that took part

How well did your country do at
science, reading and maths?
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TABLE14 Ease of doing business ranking
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Explain two possible reasons why Mothercare sources “the vast majority of its toys
and equipment from China” (Evidence A, line 15).
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Overseas focus by Mothercare pays off

Mothercare’s focus on overseas expansion appears to be working, with first-half
international retail sales overtaking domestic sales for the first time at the babycare retail
group.

Ben Gordon, Chief Executive, said that Mothercare had made the transition to overseas
markets with ease and that there was huge potential in emerging markets with
expanding middle classes and rising populations. China, Russia, Turkey and India have
been its fastest growing markets.

Mothercare’s 860 international stores are franchised or run as joint ventures, for example
in China through Mothercare-Goodbaby China Retail. Mothercare has just announced a
new joint venture in India with DLF Brands which will add to its existing presence there.

Mothercare has made a series of acquisitions (mergers and takeovers) in recent years
including the purchase, for £85m, of the baby toys chain Early Learning Centre which
has 80 outlets in 20 countries. Its newest purchase is the fashionable maternity clothing
brand, Blooming Marvellous.

Mothercare currently sources the vast majority of its toys and equipment from China and
about 50 per cent of its clothing.
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Evidence £
‘The shifting global business landscape
Ease of doing business

‘Countries with strong reputations for having attractive business environments tend to
attract more foreign investment. Corporate taxes play a role in this,but they are only one:
‘of multiple elements. Recent analysis shows that the level of investment correlates with
the World Bank's Ease of Doing Business index.

“This indextincludes factors such as the number of procedures,time, fees, and minimum s
‘capital investment required to start a business, as well as the tax level and associated
‘administrative burden facing medium-sized companies. Many countries,including the
Netherlands, have introduced mezsures designed to attract global companies.

Multinationals In emerging economles

Locatlon of the world's Forecast location of the world's
500 biggest companles 2010 500 biggest companles 2025
1 Emerging 1 Emerging
economies cconomids
M Developed M Developed
economies economies

In 2010 there were some 8,000 distinct large companies worldwide with annual revenues
of $1bn or more, and three out of four were based in developed economies. Itis 0
‘expected that an additional 7,000 companies will grow to this size by 2025 - and seven

out of ten of these new entrants are likely to be based in emerging economies.

By 2025, emerging economies are expected to be home to 229 companies in the Fortune
Global 500 (the world's biggest 500 companies), up from 85 in 2010
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Assess the importance of the ‘ease of doing business’ to a manufacturing company’s
decision as to where to locate its production. (Evidence E)
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Briefly analyse two reasons why a company such as Dell may wish to relocate its
manufacturing operations to another country.
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Evidence A
Dell Slashes Jobs in Ireland in 2009

More bad news for Ireland’s troubled economy. Just days after luxury crystal and china
maker Waterford Wedgwood went bust, Ireland’s biggest exporter announced major
job losses.

In January, Dell, the world’s second largest maker of personal computers, announced plans
to cut 1900 of 3000 jobs at its plant in County Limerick, Dell’s largest plant outside of the
U.S. The company is shifting its manufacturing from Limerick to Lodz in Poland. European
Union officials, meanwhile, have pledged to investigate the €52.7 million aid package the
Polish government used to attract Dell away from Ireland.

Dell, which set up operations in Ireland in 1990, is the country’s biggest exporter and

its second largest company, accounting for an estimated 5% of Irish Gross Domestic
Product (GDP). Dell says it will continue to employ approximately 1000 staff in Limerick to
coordinate its supply chain, manufacturing and logistics for Europe, the Middle East and
Africa.

Investments from multinationals such as Dell were instrumental in the creation of the
boom in Ireland in the 1990s. Now there are fears that other multinationals such as IBM,
which employs 3700 people near Dublin, may follow suit.

(Source: adapted from http://www.businessweek.com/globalbiz/blog/europeinsight/archives/2009/01/
dell_slashes_jo.html)
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ExtractE

Sports revenue growth vs GDP growth
(2010-2012)

Europe,
Middle East,
and Africa

United States

China

‘Sports market size.
proportional to rest of the world

Il 'ncome Elasticty of Demand

(Source: http://www.atkearney.co.uk/documents/10192/5258876/Winning+in-the
+ Business-+of+Sports.pdf/ed85b644-7633-469d-8f72-09e4a50aadc8)
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ExtractD
Adidas to shift some production from Asia in quest for speed

Adidas has said it was testing automated production units that would allow it to shift
manufacturing from Asia closer to its consumers. “We will bring production back to

where the main markets are” said Chief Executive Herbert Hainer, adding the current

six weeks it took to ship from Asia to Europe was too long. This move should allow it to
react more quickly to fast changing trends — like floral prints this spring - as it seeksto 5
challenge market leader Nike as well as fashion retailers like H&M which are moving into
sportswear.

Adidas said it would extend innovations pioneered by its NEO teen fashion brand which
gets products into store in 45 days, compared with a sports industry standard of 12-18
months. 10

It said it was working on innovations in robotics and machines which can “knit” sports
shoes rather than having them sewn by hand, which could allow it to move production
away from China, Cambodia, Laos and Vietnam.

Until 2005 Adidas only sold its products wholesale. It plans to open 500600 stores by
2020 50 that its own retail accounts for above 60 percent of sales, up from about fifty 15
percent in 2014.

(Source: adapted from http://www.reuters com/article/2015/03/
26/us-adidas-strategy-idUSKBNOMMOKQ20150326)
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ExtractF

Top 10 Nike manufacturing factories

Country Total Workers | Line Workers* %T"‘:r'e":‘e"’“":l': who
Vietnam 24324 22150 84.0
Vietnam 22878 18259 820
Vietnam 21775 19552 790
Indonesia 20293 18506 85.0
Vietnam 19 860 1771 87.0
Vietnam 17731 15677 79.0
Vietnam 16 899 15499 84.0
Vietnam 13913 10218 820
China 13884 10 140 80.0
China 13485 10369 70.0

*This refers to the staff on the trainer production assembly line.
(Source: adapted from http://manufacturingmap.nikeinc.com/#)
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When choosing a production location, two of the options Adidas has are Asia
or Europe.

(e) Evaluate these two options and recommend which one is most suitable for
a business such as Adidas.
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The EU

accounted

In 2013 77.2% of vehicles built in the UK were exported, with the EU accounting for
49.1% of UK-built vehicle exports. Volume car manufacturers with a major presence in the
UK include Honda, Nissan, Toyota and Vauxhall Motors.

(Source: http://www.smmt.co.uk/Wp-content/uploads/sites/2/
SMMT-Motor-Industry-Facts-2015.pdf)
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Extract C

UK AUTOMOTIVE MANUFACTURING
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(Source: hitp://wwwSmimt.co.uk/wp-content/uploads/sites/2/SMMT-Motor-Industry-Facts-2015.pdf)
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UK car manufacturing is forecast to grow over the next few years (Extract C).

When aiming to grow, UK-based car manufacturers face a choice: continue to focus
production in the UK, or expand production overseas.

(d) Using the data in Extracts C and D and your own knowledge, evaluate these
two options and recommend which one is more likely to be successful for a car
company, such as Jaguar Land Rover.
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