[image: ][image: ][image: ]4.2.2 Assessment of a country as a market




Starter:
· You work in the marketing department for an international business.  You have been given the task of identifying a new market where you can sell your company’s products.  You are keen to impress at the first meeting with your boss to discuss the potential markets…
· What are the questions that you should be asking your boss before you make suggestions of what country to trade in?
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Growth of disposable income



________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ]#2 Ease of doing business

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: 3. Netherlands]#3 Infrastructure



________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Global competitiveness index
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Why infrastructure is important to sales
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#4 political stability
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Political stability – risk factor
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Exchange rates – revision again!
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More data?
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Economy Ease of Doing
Business Rank &

New Zealand 1
Singapore 2
Denmark 3
Hong Kong SAR, China 4
Korea, Rep 5
Norway 6
United Kingdom 7
United States 8
Sweden 9
Macedonia, FYR 10
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2.01 Quality of overall infrastructure

How do you assess the general state of infrastructure (e.g., transport, communications, and energy) in your country? [1 = extremely underdeveloped-
efficient—among the best in the world]

4 Rank/138 Country / Economy Score
1 Switzerland ® 65
2 Singapore @ 6.4
3 Hong Kong SAR @ 6.4
4 United Arab Emirates. ® 63
5 Netherlands ® 62
6 Japan @ 6.2
7 Finland ® 61
8 France ® 6.0
9 Austia ® 59
10 Denmark ® 58
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Your video guide to the crisis ripping Venezuela
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ExtractE
Burts experiences rapid growth

Burts Chips Ltd (Burts) was founded in 1997 in Kingsbridge, South Devon. The company
‘manufactures high-quality, hand-fried potato chips (crisps). Despite competing in the
fiercely competitive potato crisp market, the company has experienced rapid organic
growth since the frst day it opened. As a result of producing high-quality, heavily
branded crisps, supermarkets such as Tesco have been willing to stock a range of Burts’
flavours. They compete for shelf space with brands such as Walkers and McCoys, which
dominate the market.

ExtractF
Burts expands into foreign markets

In 2014, Burts decided to increase its productive capacity by 100% by investing £2.1m
in new frying machines and a more efficient packaging line. This investment had to be
funded by issuing new shares to existing investors.

‘The expansion of Burts'factory was necessary to cope with rapid growth in demand.
Although most of this extra demand came from the UK, Burts now sells ts crisps

42 different countries and has become the leading brand in the Dutch premium crisp
‘market. Burts'focus on organic growth has been driven by strong branding and a
commitment to quality and innovation ~ all demonstrated by its willingness to risk the
‘production of unusual flavours such as vanilla sea salt.
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Assess two possible disadvantages to Burts of selling its crisps in overseas
markets.
(8)




image18.png
Evidence C

Proposed route for Corridor X

Infrastructure: smooth path to growth is
hindered by rocky roads

The countries of south-eastern Europe are striving to
upgrade their ageing and often crumbling transport
and communication infrastructure. The development
of highways in particular is seen as essential

to support growth in these underperforming
economies. The EIB (European Investment Bank) has
now committed more than two billion Euros to road
infrastructure improvements in the region in the
past decade. This includes a planned cross-European
transport route called Corridor X, connecting
Austria and Hungary, through the Western Balkans
to Bulgaria and Greece. When finished, this and

other new routes will make deliveries faster and safer, allow more precise planning and
significantly reduce wear and tear on vehicles, all leading to cost saving.
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Evidence E

N

The Western Balkans

Mixed picture as region waits to join the EU

Non-EU members such as Croatia, Serbia, Bosnia-
Herzegovina, Montenegro, Kosovo, Albania and
Macedonia are referred to as the Western Balkans and
form the core of south-eastern Europe.

Low wages could make parts of the region attractive to
manufacturers, because these countries have cheaper
labour markets than neighbours to their north and they
are closer than Asia. “A lot of European investment will
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now go into emerging Europe; not only the car factory investments of the past but also
alot of smaller scale manufacturing,” says Christian Keller, chief economist for European 10
emerging markets at Barclays Capital.

For these small countries, integration with the EU provides the obvious formula for economic
growth. Croatia expects to become the bloc’s 28th member within three years. Montenegro is
expected to apply in 2011 and Serbia aims to be fully “EU-ready” by 2015.

The Western Balkans and Moldova are members of CEFTA (Central European Free Trade Area) 15
which is seen as a stepping stone to EU membership. Former members include Bulgaria, Czech
Republic, Romania, Hungary, and Slovenia. These countries ended their CEFTA membership

when they were admitted to the EU. It is designed to encourage members to trade more freely
with each other before joining the EU. Regional trade co-operation is supposed to reduce

the costs of trade and reduce prices to consumers. Unfortunately CEFTA has not eliminated 20
enough trade barriers to promote free trade.
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Assess the importance of transportation and communication for businesses wanting
to trade with the Western Balkans.
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Assess the importance of transportation and communication for businesses wanting
to trade with the Western Balkans.
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Explain two likely reasons why PPR is keen to expand into China.
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Explain two likely reasons why PPR is keen to expand into China.
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Evidence C
Chinese Wealth Report 2011

There are a million millionaires in China. They each have a personal wealth of 10 million
RMB or more (GBP 950,000/US$ 1.5 million).

Consumers of luxury goods in China are different from those in the Western world, in
terms of their demographics, needs and length of experience in buying luxury goods.
These Chinese consumers are, in general, younger, mainly under 40 years old, newly rich
and looking for social success and accomplishment. The luxury goods the millionaires
buy, defines for them their wealth and status, compared to other social classes.

Evidence D
Beijing embraces McQueen designer brand

PPR owns a number of luxury designer brands that operate in global niche markets.
These include Alexander McQueen, Gucci, Stella McCartney and YSL. In late 2011 PPR
opened its first Alexander McQueen store in Beijing. It is the first British brand owned
by PPR to open a store in China. PPR plans to expand and open further stores — such as
Stella McCartney - elsewhere in China over the next few years.




image29.png
Extract A
Facebook’s mobile marketing strategy in emerging economies

Facebook earns revenue from selling advertising on its websites. In July 2014, Facebook
announced its new strategy of targeting emerging economies, such as China, India and
Brazil. Emerging economies are home to the next 5 billion consumers. The problem

for businesses such as Facebook is that as markets become saturated in developed

these businesses must decide whether they should target emerging 5
economies rather than focus on existing markets.

High-profile brands such as Facebook, Amazon and Samsung must be innovative in order
to stay competitive. However, whilst consumers are keen to receive mobile content, the
technological infrastructure (phones and networks) of emerging economies is limited
compared to developed economies. 10

The fallin the price of smartphones relative to incomes, has led to increased ownership
of smartphones worldwide. This has increased the rate of growth in mobile commerce,
including the number of network providers. China and India are predicted to experience
more than 200 million smartphone sales by the end of 2015.

(Source: adapted from http://www business2community.com/mobile-apps/will facebooks-mobile-
‘marketing-strategy-developing-nations-pay-01132062#00H1jSljdw1a6gFg.99)
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Facebook’s markets in developed economies are ‘saturated’ (Extract A). Two options
could be to target emerging economies or to develop existing markets.

(e) Evaluate these two options and recommend which one is most suitable for
Facebook.
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