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Push factor – saturated market
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[image: ]Push factor – high competition in home market










[image: ]Define pull factors here:


[image: ]#1 Opportunities in overseas markets




#2 Ability to spread risk – circle those you know
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____________________________________________________________________________________________________________________________________________________________________


[image: ]#3 Ability to gain economies of scale

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Offshoring and outsourcing
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Offshoring - Dyson




________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________




Outsourcing
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Outsourcing examples

	Production
	








	Payroll
	




	Purchasing
	



	Delivery
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Business decision – keep call centre in UK or move it to India?
[image: Image result for Indian call centre][image: Image result for Indian call centre][image: Image result for Indian call centre]






	Advantages
	Disadvantages

	












	



Product lifecycle extension – draw the extension on (again this should be revision!)
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[image: ]Extension of product lifecycle


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Extension of the product lifecycle – SPAM
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________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


[image: ]Extension of the product lifecycle – Disney comics
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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Boost to Make in India: Hyundai plans
to shift production of Verna from Korea

to India

By Ketan Thakkar, ET Bureau | Sep 01,2017, 01.19 AMIST

W MUMBAI: The new souped-up Verna is going to
be more than just another car for India and the
local unit of Hyundai Motor. The South Korean
company is shifting the production of the mid-
size sedan entirely from its home base to India.

In what could further boost the 'Make in India’
Hyundai India is set to export the new  initiative, Hyundai will use its manufacturing
generation Verna to Latin America, facility near Chennai to supply the Verna to

Afiica, the Middle East and several almost all its global markets starting January.
Asian countries.
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Outsourced Call Centres: is Egypt the new India?

Xceed (the IT arm of Telecom Egypt) has set up a large call centre on the edge of Cairo
and claims it is the largest call centre facility in the Southern Mediterranean region.
Ahmed Refky, Vice President for Strategy and Business Development at Xceed, said that
Egypt " had more than 200,000 university graduates who are multilingual and have high
communication skills. In addition, the infrastructure in Egypt is as good as that in many
European countries. The location of Egypt and our time zone is also a factor that facilitates
providing customer service around the clock’

The centre has won a contract for providing customer support for Microsoft clients in
Europe and the Middle East. Xceed also takes calls for Oracle, Neuf Telecom (France) and
General Motors.

The majority of the population of 70 million in Egypt is under 25 years of age. It has a large
pool of skilled human capital, with more than 21,000 professionals in IT. Pay is less for
Egyptian IT staff than in competing countries.
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For years India was the only choice for U.S. companies seeking to move jobs overseas.
India had substantial advantages, plenty of English speakers to staff call centres and
enough technical talent to run remote data-processing and computer support centres —
all at about 60% less than the cost of U.S. workers.

However, India’s dominance in attracting outsourcing is now being challenged by other
countries. U.S. companies are exporting skilled jobs in research, accounting and financial
analysis to countries such as Argentina and Poland, despite them having higher labour
costs than India.

Argentina has large groups of young people with engineering and business school
degrees who speak English; it also helps that its time zones are close to those of
North America.

Poland’s young population is highly educated - about 50 per cent of its 20 to 24 year olds
are in college compared to 10 per cent in India - and highly multilingual.
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Evaluate the relative importance of low labour costs to a company’s decision on
where it will outsource its production.
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Evaluate the relative importance of low labour costs to a company’s decision on
where it will outsource its production.
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Assess the importance of the ‘ease of doing business’ to a manufacturing company’s
decision as to where to locate its production. (Evidence E)
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Assess the importance of the ‘ease of doing business’ to a manufacturing company’s
decision as to where to locate its production. (Evidence E)
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The shifting global business landscape
Ease of doing business

Countries with strong reputations for having attractive business environments tend to
attract more foreign investment. Corporate taxes play a role in this, but they are only one
of multiple elements. Recent analysis shows that the level of investment correlates with
the World Banks Ease of Doing Business index.

This index includes factors such as the number of procedures, time, fees, and minimum s
capital investment required to start 2 business, as well as the tax level and associated
administrative burden facing medium-sized companies. Many countries, including the
Netherlands, have introduced mezsures designed to attract global companies.

Multinationals In emerging economles

Locatlon of the world's Forecast location of the world's
500 biggest companles 2010 500 biggest companles 2025
1 Emerging 1 Emerging
economies cconomids
M Developed M Developed
economies economies

In 2010 there were some 8,000 distinct large companies worldwide with annual revenues

of $1bn o more, and three out of four were based in developed economies. It is 0
expected that an additional 7,000 companies will grow to this size by 2025 — and seven

out of ten of these new entrants are likely to be based in emerging economies.

By 2025, emerging economies are expected to be home to 229 companies in the Fortune
Global 500 (the world's biggest 500 companies), up from 85 in 2010
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