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Starter
· How often do you shop at independent shops? _____________________
· Do you stick to chain stores?  ___________________________
· Can you recommend a good independent shop?  ___________________
· What do the independents offer the shopper? ________________________



Write a definition of competition here:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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[image: ]#2 nature of product or services provided



________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: Image result for new bread ranges]#3 nature of the product range
[image: ]________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
#4 pricing strategies used


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

[image: ]#5 marketing methods used
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ]Independent vs Chain store: Tony and Guy
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
How do independent hairdressers compete?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ]The impact on business of being in a competitive market
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Extract D
SuperGroup invests £5 million in a new UK distribution hub

SuperGroup Plc is the owner of fashion label Superdry. Superdry retails clothes aimed at
15-25 year olds. It sells premium, branded, high-fashion clothing through 338 of its own
stores spread across the UK and the rest of the world.

Superdry operates in a clothing retail market that is both dynamic and highly
competitive. In recent years it has expanded rapidly and now has a presence in
46 countries.

To respond to the growth in the demand for its clothes, SuperGroup Plc has invested £5
million in a new distribution hub in Burton on Trent. This has allowed the company to
operate a Just in Time (JIT) stock management system.

(Source: http://annualreport2014.supergroup.co.uk/strategic-report/strategic-report)
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Assess two likely effects on a company, such as SuperGroup Plc, of operating in a
highly competitive retail clothing market.
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Changes in supermarket market share in 2015
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Morrisons’ improved performance

Morrisons’ revenue and share price have increased for the first time in almost four years,
as new boss David Potts shared his vision for turning around the struggling supermarket.
Since his appointment, he has replaced several of Morrisons’ directors and sold off 140 of
its convenience stores.

Morrisons suffered from declining sales as a fall in consumer incomes meant that
shoppers moved their spending to the discounters, such as Aldi and Lidl. David Potts
responded to this by cutting prices with the ‘I'm cheaper’ campaign.

Consumer research reveals that whilst cheap prices have an influence on supermarket
choice, the overall customer experience, such as range and quality of products, store
layout and service, all play a part.

Changes in society, such as an ageing population and more single person households,
have resulted in customers making more frequent grocery trips. Furthermore,
consumer confidence has improved recently due to continued low interest rates and
falling energy prices.
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Assess the likely effects on a business, such as Morrisons, of a more competitive
environment.
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