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Starter
How would you improve your day today?





How did others suggest you improve your day?






Write a definition of quality here:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________




Quality Control



Quality control – detecting faulty output
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________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Examples of quality control
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Cinema_________________________________________________________________________
Restaurant_____________________________________________________________________


Quality assurance
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Quality assurance – quality designed in


_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ]Quality Assurance – quality built in
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





Quality control vs Quality assurance
	Quality control
	Quality assurance

	
















	





Total Quality Management (TQM)
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[image: Image result for car factory]________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
TQM – reducing waste

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



[image: ]TQM – impact of inputs on quality

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Advantages and disadvantages of the TQM system
	Advantages
	Disadvantages

	
	














Quality circles
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Kaizen
[image: ]
[image: Image result for square text box with lines]
Kaizen - A Japanese approach to management
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[image: Image result for square text box with lines]Kaizen – improvements based on small changes
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[image: Image result for square text box with lines]Kaizen – responsibility of every employee
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PISWISS ARMY & SHOP THE FULL RANGE »
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ExtractF
Market growth for Jaguar Land Rover

Jaguar Land Rover said it had sold nearly 500,000 vehicles globally last year - a rise of
99% year-on-year - and the fifth consecutive year that sales have grown. China saw the
strongest growth, with sales up 28%, while in the UK sales rose 7%.

(Source: http://www.bitterwallet.com/jaguar-land-rover-bring-the-jobs/82583 13 January 2015)
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Extract G
Jaguar Land Rover: A thriving business

Jaguar Land Rover have said they wanted their new car model to be worked on in Britain
to give its cars a“crafted with that special British flair”

Jaguar Land Rover Chief Executive, Dr Ralf Speth, said the announcement demonstrated
its“commitment to the UK and the advancement of a high-tech, high-skilled,
manufacturing-led economy”. 5

Business Secretary Vince Cable said the the decision was as a “ringing endorsement”
of the UK's car industry. Mr Cable said Jaguar Land Rover's decision showed the UK’s car
manufacturing sector was in good health.

“The UK automotive industry s thriving with a new car rolling off the production line
every 20 seconds, and increasing levels of investment that’s helping to secure local jobs; 10
he said.

(Source: https://www.uk-car-discount.co.uk/news/jaguar-land-rover-create-1-300-jobs 13 January 2015)
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Using Extracts F and G, assess the likely impact of quality management on Jaguar
Land Rover.
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Extract D

Quality management at Samsung

At Ssamsung, Fostering the individual and change begins with me" are commonly heard
phrases. This relates to quality management. Samsung manufactures its smartphones at
the Gumi factory, which is part of a global network of Samsung facilities.

In 2012, Samsung produced a total of 400 million phones, or 12 phones every second.

Samsung uses cell production, with each employee standing within a three-sided s
workbench that has all the necessary tools and supplies an armis reach away. The

employee is then responsible for the overall assembly of the phone. Furthermore,

computer stations located throughout the assembly facility can call up real-time

manufacturing data from any Samsung facility in the world.

Samsung employees are given incentives to come up with cost-saving ideas and a 10
proportion of these cost-savings is returned to the employee as a bonus.

In May 2012, three weeks before the Galaxy S Ill was to be shipped, a Samsung customer
told the company that the back covers for the smartphone looked cheaper than the
demonstration models shown to clients earlier. There were 100 000 covers in the

warehouse with the inferior design which were scrapped and replaced. 15

(Source: http://www.businessweek com/articles/2013-03-28/
how-samsung-became-the-worlds-no-dot-1-smartphone-maker, Sam Grobart, March 28, 2013)




image23.png
Evaluate the importance of quality management to a business such as Samsung.
(20)
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Extract E
Cadbury chocolate

Cadbury chocolate is a well-known global business, with nearly $4bn in sales. This is
forecast to grow to $6bn by 2020. Cadbury has a history spanning nearly 200 years, when
John Cadbury opened his first grocery shop in 1824 in Birmingham, UK, to sell cocoa

and drinking chocolate. The first Cadbury’s chocolate bar was sold in 1847 and the iconic
Dairy Milk bar was launched in 1905.

Since then over 200 different chocolate products have been produced, including Flake,
Wispa, Buttons, Curly Wurly and the Cadbury Créme Egg, which is mainly sold at Easter.
Cadbury chocolate is sold in 40 countries and manufactured in 10.
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Profit or social responsibility?

Cadbury used to be committed to using Fairtrade cocoa beans to produce its chocolate.
Fairtrade meant that up to 200 000 cocoa farmers in countries, such as Ghana and Ivory

Coast, earned a minimum of £1 600 per tonne of cocoa sold. In November 2016, Cadbury
switched to a new cocoa production partnership known as Cocoa Life, which does not 5
apply the same price rules and does not guarantee other ingredients, such as nuts, sugar

or raisins, are responsibly sourced.

Raisins had been the dry fruit of choice in a Fruit & Nut bar for 90 years. At the end of
2015, sultanas were added ‘to give more variation’ Sultanas are cheaper than raisins.

One of the benefits of working for Cadbury was that you were looked after in retirement. 10
Former employees were given a gift of chocolates at Christmas. Mondeléz International

scrapped the gifts, claiming it needed to save money to help plug the company’s pension

deficit.

By contrast, Mondeléz International has recently taken steps to be more socially

responsible - such as pledging that all its standard-sized ‘single-serving’ chocolate bars 15
would contain less than 250 calories by the end of 2015. This was in response to the UK
government’s voluntary anti-obesity policies.
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Extract G
£75m investment at Cadbury

Mondeléz International and the Unite trade union are celebrating successful negotiations
over a £75m modernisation to Cadbury’s Birmingham factory. Over 200 people agreed

to leave by voluntary redundancy by the end of 2016, with some redundancy packages
worth in excess of £100 000. It should boost the Cadbury factory'’s efficiency when four
‘state-of-the-art’ production lines replace six outdated ones.

The 650 remaining staff will develop extra skills with appropriate training provided, for
which there will be a 2% pay increase. The investment should enable Cadbury to meet
the growing consumer demand for Dairy Milk, Marvellous Creations and Oreo bars.

The table below shows the forecast returns for the first 5 years following the
modernisation project.
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Assess two benefits of quality control for a business, such as Cadbury.
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