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Starter
How productive are you?
A) on a Monday morning first lesson ______________________________________
B) on a Wednesday afternoon last lesson _________________________________
C) on a Friday lunch time?__________________________________________________


Write a definition of productivity here:
____________________________________________________________________________________________________________________________________________________________________
Write a definition of production here:
____________________________________________________________________________________________________________________________________________________________________
Methods of production






#1 Job production
· Job production is where one ______________ product is made at a time
· Products are made for a _________________ client or customer
· Products made are high _________________________, which means higher _______________________ can be charged
· However, the production process can be ___________ and labour _________________________
Job production
____________________________________________________________________________________________________________________________________________________________________
Examples of job production: Write the examples that you see in the images:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________




When to choose job production
Building a _________________________
Hand knitting a ______________________________
Building a ______________________________ over a river
Writing a _____________________________________

Job production – advantages and disadvantages
	Advantages
	Disadvantages

	























	



#2 Batch production
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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	Advantages
	Disadvantages

	
















	




#3 Flow production
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
When to choose flow production

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Advantages
	Disadvantages

	


















	




#4 Cell production
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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	Advantages
	Disadvantages

	




















	


Productivity
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Ways to improve productivity













#1 Productivity bonus
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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#3 Staff training



________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ]#4 Investment in new machinery and equipment


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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Link between productivity and competitiveness




________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________










Efficiency – draw the average cost curve here:



Costs and revenues
output










output




________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





[image: ]Productivity and efficiency
















[image: ]Labour costs and the impact on production choice:
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Italian productivity blues
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Research and development (R&D) expenditure on UK textile products was £20 million in
2012, representing 0.1% of the £12.2 billion spent on manufacturing R&D. Indeed, R&D
expenditure in textiles is one of the lowest of all manufacturing product groups.

As output and jobs in the textile industry have fallen, so too has R&D expenditure on
textile products; a fall of 37.2% between 1994 and 2012. This compares with a 19.9% 5
increase in R&D expenditure on manufacturing products as a whole over the same
period.
R&D expenditure on textile products compared with expenditure on manufacturing products
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(Source adapted from: htp://www.ons.gov.uk/ons/rel/uncategorised/summary/changing-shape-of-uk-
‘manufacturing—textiles/sty—textile-industry-average-wage-lowest-within-uk-manufacturing htmi)
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Assess the possible impact of the decline in R&D expenditure on the productivity
of UK textile businesses.
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Changes at Volkswagen (VW)

VW aims to create 9,000 new jobs as it shifts to self-driving cars. The new Chief Executive,
Matthias Muller, said it was “the biggest modernisation programme in the history of the
group’s core brand. The VW brand needs a real shake-up”.

During a presentation at the Paris Motor Show, Matthias Mdiller said that VW has teamed 5
up with Gett - a rival to Uber - to create a self-driving mobility service for businesses.

In 2016, VW cut 30,000 jobs globally, partly due to the falling popularity of its diesel cars.

This was a consequence of VW being fined $15bn for cheating in emission tests on its

diesel cars. The VW brand was struggling even before the emissions scandal damaged

its reputation. It had weak profitability, high labour costs and a complex organisational 10
structure.
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VW's new Chief Executive has been given the aim of increasing the company’s
profitability. The two options VW is considering are to develop a new range
of self-driving cars or to improve productivity.

(e) Evaluate these two options and recommend which is most suitable to achieve the
aim of increasing profitability, for a business such as VW.
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