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Write a definition of sales forecasts here:
[image: bills, calculator, cash]________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Purpose of sales forecasts
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[image: ]Factors affecting sales forecasts

Consumer trends
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Action of competitors









Difficulties of sales forecasting

No guarantees









Dynamic markets
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ExtractD

Standard employee benefits for a selection of private health and fitness club chains

in the UK

Benefit Virgin Active | DavidLloyd | FitnessFirst | Nuffield
(96 clubs) (85 clubs) (78 clubs) (77 clubs)

Complimentary .

membership Yes, plus family | Yes Yes Yes

Pension plan Yes Yes

Discounts Yes Yes Yes Yes

Job rotation Yes

Further training | Yes Yes Yes Yes

Living wage paid | Yes Yes

Recognition

e Yes Yes Yes

Commission Yes Ves Yes

payments

Job enlargement | Yes

Flexible working | Yes Yes

(Source: adapted from http://wwwfitforvirginactive.co.uk/Rewards.aspx,
hitps:/careers davidlloyd.co.uk/working-for-us.asp,
hitp/wwwfitnessfirsters.co.uk/working-with-us/,
hitp/wwwleisurejobs.com/minisites/nuffield-health/
job/692706/lifeguard/, 21 January 2016)
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Assess the usefulness of sales forecasting to a health and fitness club, such as
Virgin Active.
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Extract C

Mobile phone usage forecast
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Mobile phone users (billions)
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B % change

Figure 1
Mobile Phone Users Worldwide,
2012-2017 (billions, % of population and % change)
(Source: © eMarketer Inc)
Mobile phone users are rapidly switching over to smartphones as devices become more

affordable due to technology advances. Smartphone users currently account for the
majority of mobile phone users.





image10.png
Using the data in Extract C, assess the usefulness of the forecast for a business
such as Nokia.
(10)
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