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Starter
· Imagine you started a market stall selling photos that you have had made into greetings cards.  
· The business has been so successful you need to take on extra staff.  What are your first 3 decisions?

1)



2)



3)












Enterpreneur_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Leader______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Learning to delegate
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Trusting others

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Listen to others

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________




[image: ]Be less reactive

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ]Develop emotional intelligence


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





Discussion
[bookmark: _GoBack][image: ]
4

image3.png




image4.png
Emotional intellig
the foundation for critical skill





image5.png
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“High frying’ Norwich entrepreneurs

Lord Somerleyton and his business partner Toby Marchant opened Hot Chip in Norwich
in June 2013. Within a year, it had won best chip shop in Norfolk at the National Chip
Week awards.

They now plan to open a‘Hot Chip Saloon, to target the late-night economy. Lord 5
Somerleyton said: “Before we can turn Hot Chip into a national brand we know we need
to have between three and five successfully trading shops.”

The entrepreneurs also hope to open a Hot Chip van. The idea came from visiting Great
Yarmouths chips stalls and the incredible success of chips as a meal in themselves on the
continent. Lord Somerleyton said: “We went around 30 to 40 fish and chip shops in East 10
Anglia and found as much as 50% of their sales were just portions of chips.”

Hot Chip sales data showed that chips and cheesy chips had initially been most popular,
but customers were increasingly trying more adventurous toppings and sauces, such as:
hot salt beef, gherkin relish, melting Swiss cheese and mustard mayonnaise.
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