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Starter:
· James is an entrepreneur. He sells hats at festivals on a stall. He now wants to grow his business.  
· He has a decision to make:
· OPTION A: he can rent another stall 
· OPTION B: he could sell his hats, on another stall through another trader, who will charge him commission for every hat sold
· He cannot do both – which should he choose?

· Justify your decision






· Possible answer to starter










Write a definition of opportunity cost here:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Opportunity cost – the problem
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Choices and potential trade-offs
[image: ]Trade-off defined




________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Trade-off________________________________________________________________________
Opportunity cost_______________________________________________________________ 
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Cars Vs Vans




________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Trade-off________________________________________________________________________
Opportunity cost_______________________________________________________________ 
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Ethics in the UK health and fitness club industry

The nature of a health and fitness club can lead to a number of potential ethical
problems. Many fitness clubs rely on memberships for much of their revenue, getting
customers to sign contracts that commit them for a period of months - even years.

Members trust staff to help them achieve their fitness goals. If a member joins who is
overweight, out of shape and wants to compete in a triathlon in a month, a personal
trainer’s response should be to point out that the goal might be unrealistic. The trainer
should instead suggest a less challenging activity, or a longer time frame.

Where a club is given an incentive to promote the sales of a particular product line, such
as an energy bar, the potential reward must not lead to staff overstating the product’s
benefits.

(Source: adapted from http://yourbusiness.azcentral.com/
ethical-problems-fitness-club 25902.html)
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Assess two possible examples of trade-offs between profit and ethics for a health
and fitness club.
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