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· Do you have any of these aims?
· To get a better phone for your birthday
· To pass your A Level business
· To get a part time job
· To become a YouTube sensation
· To get through the year without a detention / penalty / phone call home
· To learn to play the guitar 

Tick all that apply

Do you have a different aim? _______________________________________


Write a definition of business objectives here:
____________________________________________________________________________________________________________________________________________________________________
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Write what SMART stands for here:
[image: ]____________________________________________________________________________________________________________________________________________________________________
[image: ] Business survival as an objective

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ] Survival
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ] Profit maximisation




________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Profit maximisation - shrinkflation[image: https://pbs.twimg.com/media/DFghtlsXYAAw6pk.jpg:large]



________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Other business objectives
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Other sales objectives

	#1 Sales maximisation
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	#2 Market share
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	#3 Cost efficiency
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	#4 Employee Welfare
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	#5 Customer Satisfaction
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	#6 Social Objectives
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Product sizes shrink but prices stay the same
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Evidence A: Kayaks manufactured by Pyranha Ltd

‘Evidence B: Pyranha Ltd, The bite of innovation

pyranhals Europe’ largest specialst manufacturer of canoes.
and kayaks that are exported 1o 50 countris. Pyranha was.
founded by Graham Mackereth in 1971,

The kayaks are made from a unique plastc that comes in
a variety of colours. Pyranha work extensively with their
‘main supplier of plastic raw materal, Resinex, to always be
at the forefront of plastc technology. A Pyranha kayak will
stay stronger and better looking forlonger than many of ts
competitors.

Pyranha's brand name i recognised around the world as the cutting edge of kayak
design and innovation. It s comitted to constantly making improvements to the whole
production process to support this objective. This philosophy is why Pyranha has become.
the frt choice for‘serious paddlers'as Pyranha's design team are padders themselves.

Pyranha,  family business,is sl un by ts founder and head designer, Graham Mackereth.
s competitors are large businesses, whose interests are very diferent from the passion
that drives Pyranha. Over 40 years o research and development has gone in to producing
‘award winning designs and they are proud to advertse that Pyranha is a company run by
Enthusiasts,for Enthusiasts.

The brand name of Pyranha has been a great name for the business.Is website sates,
“Wefe aggressive and we'e focused on being the best. We do not try to be the cheapest,
bt to design and make the very best for the market sector. We use the best materals
and technology. Why? Because we paddie our own kayaks and we always want to paddie.
further, easier and in greater comfort and safety.
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The production facility includes custom-built energy efficient ovens which are the most
advanced i the industry allowing Pyranha to get the best performance out of the plastics
used. Pyranha was the first in the industry to develop the computer controlled moulding
process.

Keeping high standards of qualiy s the top priority at Pyranha and rigorous tests are
completed to ensure that each boat s tough enough to be used inthe harshest conditions.
Pyranha’s demand for high quality also extends to its imported components from Finland,
US and Hong Kong.

Pyranha has an ethical policy which includes Issues such as waste, energy and the

environment. They have been recycling since the mid-90s long before most companies
thought about thelr environmental impact.

Pyranha do not know where their ayaks will be paddied 5o al are built to the same high
standard. From kids to champions, Graham wants everyone to enjoy the world's biggest
water sport.

(Source sdpted rom: vk yanhacom)
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Assess the likely importance of profit maximisation to Pyranha.
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