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Starter
· If you were going to start a business – what would be your product or service?





Write a definition of entrepreneur here:
____________________________________________________________________________________________________________________________________________________________________
Creating and setting up a business
Setting up a business
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Setting up an online only business
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Setting up a business with [image: ]
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

[image: ]Setting up a business with
[image: ]________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Setting up a business with
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



Starting a business as a sole trader
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Running and expanding/developing a business
[image: ]Running a business: day-to-day
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ]Expanding a business
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________




[image: ]Intrapreneurship
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Barriers to entrepreneurship











#1 Entrepreneurial capacity

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

#2 Access to finance
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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#3 Lack of training
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
#4 Fear of failure
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
#5 Lack of confidence

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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Anticipating risk and uncertainty in the business environment
Write a definition of risk here:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Financial risks
[image: Image result for financial business risk]
	













	Lack of security
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Write a definition of uncertainty here:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
	Uncertainty and Tsunami
[image: ]
	













	Uncertainty and health scares
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	Uncertainty and commodity price shocks
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	Uncertainty and changes in 
exchange rates
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	Uncertainty and changes in interest rates
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	Uncertainty and the horse meat scandal
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ExtractE
Pure Gym founder on why he started Pure Gym

Pure Gym, which Peter Roberts started in 2009 with four sites in the UK, now has 90 gyms
from Aberdeen to Southampton.

Roberts, who trained as a chartered surveyor and then became a leisure entrepreneur
investing in nightclubs and hotels, got the idea for Pure Gym after spotting the low-cost
gym trend in America, Germany and Scandinavia. At the time, the UK was dominated by
the relatively expensive gym chains.

Pure Gym opened 30 new gyms in 2014 and a further 40 the following year. It has a
target of having 250 to 300 gyms in the UK by 2020. Pure Gym is now Britain’s largest
gym chain by membership, with 450,000 members paying between £9.99 and £25 a
month. It expects to overtake Virgin Active as the operator with the largest number of
sites by the end of March 2015.

Each site contains just a gym, with no swimming pools, saunas or racquet courts. Each
Pure Gym typically employs just two staff, supported by up to 12 self-employed trainers.
Members join online, paying monthly with no annual contracts and use PIN codes to
access the gyms 24 hours a day.

Roberts wants Pure Gym to expand overseas in ltaly, Spain, and emerging markets, such
as those in Asia, South America and Africa.

(Source: adapted from http://www telegraph.co.uk/finance/newsbysector/
retailandconsumer/11337645/Pure-Gym-founder-on-how-he-
built Britains-biggest-gym-chain html, 10 January 2015)
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Assess the importance of two entrepreneurial roles carried out by Peter Roberts
to the success of Pure Gym.
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Extract C
‘High frying’ Norwich entrepreneurs

Lord Somerleyton and his business partner Toby Marchant opened Hot Chip in Norwich
in June 2013. Within a year, it had won best chip shop in Norfolk at the National Chip
Week awards.

They now plan to open a‘Hot Chip Saloon; to target the late-night economy. Lord 5
Somerleyton said: “Before we can turn Hot Chip into a national brand we know we need
to have between three and five successfully trading shops.”

The entrepreneurs also hope to open a Hot Chip van. The idea came from visiting Great
Yarmouth's chips stalls and the incredible success of chips as a meal in themselves on the
continent. Lord Somerleyton said: “We went around 30 to 40 fish and chip shops in East 10
Anglia and found as much as 50% of their sales were just portions of chips.”

Hot Chip sales data showed that chips and cheesy chips had initially been most popular,
but customers were increasingly trying more adventurous toppings and sauces, such as:
hot salt beef, gherkin relish, melting Swiss cheese and mustard mayonnaise.
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Creating and setting up a business is one role of an entrepreneur.

(d) Assess whether this is the most important role of an entrepreneur, such as
Lord Somerleyton.
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