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1. Which of these would you consider to be the greatest leader?  
__________________________________________________________________
2. What are the qualities of a great leader? 
__________________________________________________________________
3. Is there anyone missing in your opinion?
__________________________________________________________________



Write a definition of leadership here: 
____________________________________________________________________________________________________________________________________________________________________
Write a definition of management here:
____________________________________________________________________________________________________________________________________________________________________


Leadership vs management
	Leadership
	Management

	



















	



Types of leadership style
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Free the Burger!

This is a very appropriate campaign slogan for Muddy
Boots Foods Ltd,a business set up by husband and wite
team Miranda and Roland Balard.

Miranda and Roland met at Bristol University and later
‘worked in fim and television until December 2008, which
they loved, but they really wanted to have a go at running
their own company and taking on the challenge together.
Roland'sfather, John, has farmed at Church Farm in
Worcestershire for 40 years. John has an incredible herd of
‘award-winning pedigres Aberdeen Angus beef.

With Rolandis background and Miranda'screativity and passion for bringing top quality
bee o products tha too often donit et the good stff (most burgers and ready meals
are mad from poor quality ingredients) they developed the Muddy Boots beef burger.
The couple stte on their website:

‘We promise thatall the beef in our burgers i 100% pure-bred, 21-day matured,naturally-
reared Aberdeen Angus Beef”

Whilst Roland negotiates the cost of supplies with his father John, Miranda provides the
value-adzd by hand-making the burgers and combining the becfwith tsty ngredients
such as goats cheese, su-ied tomatoes and red onions. The burgers ae low n salt and
fat and ae vacuum packed. This enablesthe company to charge premium, yet value-for-
money price.

The couple buit the business on £30 000 o tart-up capitalwhich they gained from
personal savings and loansfrom fiends and family. Over £5 000 alone was spent on
Seconc-hand kitchen eauipment and a futher £15 000 on other tems incuding the
disintive vacuum packaging machine and other materials.

Between 2009 and 2010 the business grew faster than the coupl could have imagined.
This wos due o the kind support and advice of people who were experts i the industry
and to the feedback from the fiends they made at thelocal farmers' markets, where
Roland and Miranda frst sold thei products.

The company now offers a home delivery service through ts
website and has more recently secured a contract with the UK
supermarket chain Waitrose. This was no doubt helped by the
publicty gained by featuring on the BBC TV Series High Street
Dreams'in April 2010, Miranda and Roland intend to supply all
228 Waitrose stores by 2011. The 2009 turnover o £70 000 for
Muddy Boots is bound to increase in the future.
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Miranda’s leadership style has been described as ‘paternalistic’

Analyse one reason to explain why Miranda’s ‘paternalistic’ leadership might be
important to the long term success of Muddy Boots Foods Ltd.
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Extract C

“High fryi

g’ Norwich entrepreneurs

Lord Somerleyton and his business partner Toby Marchant opened Hot Chip in Norwich
in June 2013. Within a year, it had won best chip shop in Norfolk at the National Chip
Week awards.

They now plan to open a‘Hot Chip Saloon, to target the late-night economy. Lord
Somerleyton said: “Before we can turn Hot Chip into a national brand we know we need
to have between three and five successfully trading shops.”

The entrepreneurs also hope to open a Hot Chip van. The idea came from visiting Great
Yarmouths chips stalls and the incredible success of chips as a meal in themselves on the
continent. Lord Somerleyton said: “We went around 30 to 40 fish and chip shops in East
Anglia and found as much as 50% of their sales were just portions of chips.”

Hot Chip sales data showed that chips and cheesy chips had initially been most popular,
but customers were increasingly trying more adventurous toppings and sauces, such as:
hot salt beef, gherkin relish, melting Swiss cheese and mustard mayonnaise.
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Hot Chip will employ a manager in each of its outlets. These managers could use
a broadly autocratic or democratic leadership style.

(e) Evaluate these two options and recommend which is the most suitable leadership
style for a business such as Hot Chip.




image1.png
Edexcel A2 Business




image2.png
Revisionstation




