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Starter
· Would you clean a car for free? 

· How much money would a business need to pay you to clean a car?

· What if money didn’t matter to you, how would a business get you to clean a car?


Write a definition of motivation here:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: Painter, Painting, Brush, Draw, Man, Person, Human] The importance of employee motivation to a business
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: Wedding, Makeup, Make-Up Artist] The importance of employee motivation

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Motivation theories















[image: ]#1 Taylor – Scientific Management




____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________Notes from the video:















[image: ]#2 Mayo – human relations theory




____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ]#2 Mayo: Ladies of the relay assembly room that Elton Mayo studied


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Notes from the video:






[image: ]#3 Taylor – Scientific Management




____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________Notes from the video:
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Draw and label your Maslow’s Hierarchy of needs diagram


[image: ]No 4 Herzberg (Two factory theory) 

· Frederick Hertzberg worked in the 1960s, his theories are still studied today. 
· He interviewed ____________________________ and ____________________________ to find out what motivated them
· His theory was that employees have motivating factors; interesting work, recognition and personal _______________________________, responsibility and scope to __________________________
· He also found that there were _____________________ factors which if not met would dissatisfy the employees, but if they were met did not motivate them any more than they were already.  These were; good working _____________________________, pay, relationships with other employees
Draw the Herzberg diagram here:













Financial incentives to improve employee performance
[image: ]The carrot and the stick theory


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: Image result for new 5 note]
What if I give you £5?



________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What about if I shout at you will you work harder?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Financial motivation methods
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Non-financial techniques to improve employee performance
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[image: ]Motivation quiz

	Financial motivators
	Non-financial motivators
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Standard employee benefits for a selection of private health and fitness club chains

in the UK
Benefit Virgin Active | David Lloyd | Fitness First | Nuffield
(96 clubs) (85 clubs) (78 clubs) (77 clubs)
Complimentary .
membership Yes, plus family | Yes Yes Yes
Pension plan Yes Yes
Discounts Yes Yes Yes Yes
Job rotation Yes
Furthertraining | Yes Yes Yes Yes
Living wage paid | Yes Yes
Recognition Yes Ves Yes
awards
Commission Yes Ves Yes
payments
Job enlargement | Yes
Flexible working | Yes Yes
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Health and fitness clubs in the UK have high levels of labour tumover. To reduce
this, health and fitness chains could offer either better financial rewards, or use
non-financial techniques, to improve employee performance.

(d) Evaluate these two options and recommend which one a health and fitness club,
such as Fitness First, should adopt to reduce labour turnover.
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Extract E -Valuing Staff at Manchester United Football Club (MUFC)

At ManchesterUnited,we know only too wel that our employees are the ey to our
success. Without the many people who work behind the scenes, we simply could not be
the best on the pitch, nor could we achieve the levels ofsuccess we have ofthe pitch.
Al strive for excellence on a daily basis and 25 an employer we aim to provide them with
the best working environment possible to snable them to b the best tht they con be in
their work.

102016, well as 74 footballers, MUFC had 725 permanent employees.These are:

426 administration
111 commercial

94 coaching and technical support
54 media.

The club also employed 2,23 people on  temporary basis forcatring, securiy,
ticketing, hospitality and marketing senvices during match days.

Reward

1n2003 we introduced a new Profit Share bonus scheme to all employees so they could
share in MUFC's success. For example, in 2011, MUFC paid out £5m in bonuses paid to
the 725 permanent employees, which equated to.2 7.9% bonus on their annual salary in
recognition of the club’s success.

1n 2004, MURC introduced initives t dentify and publicyrecogrise our ey people
indluding Employee of the Month, Employee of the Season and Team o the Season. Our
Performance and Development Review process provides ontinual opportunities for

trining and career development. We promte sense of welkbeing and good health by
providing  taf restaurant,heaith checks,sporting event/classes and lesure vouchers.

Employee Benefits

Manchester United' benefits ensure our employees are supported, valued and encouraged
to have 2 good work/lfe balance. MUFCS benefits include Life and Health Insurances,
Contributory Pension Scheme, bonus schemes, ca allowances, maternity/parental pay and
leave, holidays, company sick pay, free parking and free lunches!

In addition we offerdiscounts atlocal gyms and a number of social and sporting activities
that take place throughout the year, including the Staff Summer Party, which allows staff
and their families to enjoy a fun packed day.

0

15

»

s

»




image17.png
MUFC uses financial and non-financial methods to motivate its employees and reduce
labour turnover.

3 Evaluate which of these methods is likely to be the most effective for MUFC.
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