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Starter – identify the reasons these employees have left their job:
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Write a definition of recruitment here:
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Stage 5 continued - CVs
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[image: ]Stage 5 continued – Letter of application
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Stage 6 continued – Letter of application
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Stage 8 continued
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Stage 8 continued
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Agency fees
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Types of training
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	Advantages 
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[image: ]On-the-job training
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[image: ]Off-the-job training
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[The Spice of Life
INando’s Is a chaln of restaurants speclalising In Portuguese chicken recipes
[Survey results from the Sunday Times best 100 firms to work for
[Nando’s Restaurants

[ Top Marks Male/Female ratio  43/57

[My manager 1st  Average age 21

I‘lzzlteam 1st  Graduate vacancies 12
lbeing  1st  Staff turnover 32%

A job at Nandoss is as hot as the restaurant’s popular peri-peri chicken dish, with happy
Jemployees ranking it the best large company to work for in the UK, according to the
2010 Sunday Times annual awards. “We wanted people to enjoy their jobs’, says human
resources director Julia Clayton.

Employees say they love working for Nando’s because of the family atmosphere in the
reams they work in. They feel that managers care about them as individuals and also talk
penly and honestly with them. Paulo Santimano Sequira joined Nando's as a cleaner
Inine years ago on arriving from Portugal. Within two years, thanks to the firm's intemal
and external training, Paulo became an assistant manager. He then joined the firm's
entral support team where he now oversees health and safety, food safety and licensing.

h more than 220 restaurants in the UK and more than 6 200 employees, the firm
tinues to see substantial growth with another 20 restaurants opening in 2010. Julia
layton says that 75 per cent of her budget is invested in staff learning and development.

[That works out at about 45 hours of training annually per employee, at an average cost
f £425. However, in Paulo’s case the support and training went further, with paid time
ff and help with tuition fees to complete a part-time business degree. “Decisions are
[not always made from the top, they will listen to everyone in the company,” he says, “and

0 have someone who will listen to you even when you are a cleaner, shows how it can
motivate a person within a company.

INando's provides generous maternity pay in addition to financial help towards childcare.
ing hours are very flexible, enabling area manager Nicola Pegues to stay with the
pany for eight years during which time she has had three children. “There are some
[meetings | have to go to but some days | start in the afternoon, sometimes | work the
kends or extra hours,” Nicola says. Employees are happy with the balance between
heir work and home life and don't feel work deadlines are unrealistic.

(Source: adapted from www.nandos.co.uk)
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Nando's provides 45 hours of training per year for each member of taff.
10 Assess the likely value of training to Nando’s.
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