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Starter
Watch the video and put your thoughts about work-life balance here:








Write your definition of staff here:
____________________________________________________________________________________________________________________________________________________________________
Write your definition of staffing here:
____________________________________________________________________________________________________________________________________________________________________
[image: ]Staff as an asset


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ]Staff as an asset – developing staff
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ]Staff as an asset – participation in decision making



________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Staff as a cost










1. Cost of recruitment
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Cost of training
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. Cost of paying minimum wages
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. Cost of paying staff salaries and wages
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
5. Cost of staff welfare

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6. Cost of redundancy

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


	Advantages 
	Disadvantages

	


















	



















[image: ]Full time work
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


	Advantages 
	Disadvantages

	


















	




















[image: ]Part time work 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Advantages 
	Disadvantages
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________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Advantages 
	Disadvantages

	


















	



















[image: ]Permanent work 




________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Advantages 
	Disadvantages

	


















	




















[image: ]Flexible hours 





________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Advantages 
	Disadvantages

	


















	

















[image: File:Sports Direct, Garratt Lane, Wandsworth, London 02.jpg]Zero hours 
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	Advantages 
	Disadvantages
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	Advantages 
	Disadvantages

	


















	



















Outsourcing
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
	Production
	




	Payroll
	




	Purchasing
	




	Delivery
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[image: Image result for Indian call centre][image: Image result for Indian call centre]Business decision – keep call centre in UK or move it to India? 

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
	Advantages of moving call centre to India
	Disadvantages of moving call centre to India

	







	



Distinction between dismissal and redundancy
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Redundancy
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Employer/employee relationships
[image: Image result for trade unions]Problems at work






Trade unions
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ExtractA
YOTEL

YOTEL is a‘micro’hotel brand found at London Gatwick, London Heathrow and
Amsterdam Schiphol airports. Each hotel has a 24/7 automated check-in and between

30 to 50 cabins with luxury bedding and free Wi-Fi. Cabins are bookable by the hour,

often with different guests using the same cabin over a 24-hour period, all of which have

to be serviced by YOTEL staff. 5

Occupancy rates are high. YOTEL claims a first class hotel experience at an affordable
price’in a highly saturated accommodation market.

YOTEL has generated significant demand from corporate travellers, and won
Business Hotel of the Year in 2009.

In 2011, the company expanded its market and opened a 669-cabin hotel in 10
‘Times Square, New York City, with a 4th floor space that includes bars, a restaurant,
lounge and the largest hotel terrace in NYC.

YOTEL continues to be a niche market product. It plans to open a 600-cabin hotel in the
centre of Singapore in 2018, plus larger airport venues worldwide.

(Sources: adapted from www.yotelcom and www businesstravelnews.com/)
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Assess the importance to YOTEL of having a flexible workforce.
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Evidence D: Flexible working at M&S

We recognise that, whatever job you do or whatever level you are at, you need a balance
between your work life and your home life. We offer a range of options for flexible

working, be it part-time work, job sharing or term-time working. We also offer support for

staff wishing to study or to take a complete break with our career break scheme of up to 5
nine months’ unpaid leave.

MB&S recognises the importance of the family and the need to support working parents

in ways that help them balance their work and family lives. We want to ensure that both

current and new mums and dads get all the help and support they need. We give time

off for antenatal, midwife, health visitor and parent craft classes as well as maternity pay 10
and leave.

We know there may be times when our staff would appreciate advice or support in

dealing with a personal situation either at home or at work. Should you require help, the
business uses the services of an independent 24-hour confidential helpline staffed by

advisors who are trained to listen and respond. 15

(Source: adapted from http:/careers.marksandspencer.com/why-work-here)
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Evidence D outlines flexible working practices used by M&S.

Evaluate the benefits of these practices for M&S.
(14)
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