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Write your definition of distribution here:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________









4 stage distribution
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4 stage example
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
4 Stage distribution channels
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3 stage distribution
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3 stage example

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3 stage distribution channels
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


2 stage distribution
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2 stage distribution example

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2 stage distribution channels
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________




Online distribution
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: https://upload.wikimedia.org/wikipedia/commons/thumb/7/7a/Alphabet_song.png/320px-Alphabet_song.png]Changing from product to service
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Choice of distribution channel
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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Extract C
About Us - The story of Bunches

Bunches, a family business founded in 1989, was originally a small flower stall in
Mansfield, Nottinghamshire. The owner discovered that you could put flowers into boxes

and despatch them nationwide to customers, using the Royal Mail to deliver. Bunches
changed to a ‘flowers by post' company in 1990. Orders were taken over the Post Office
counter and then telephoned through to the Bunches office. In 1992 Bunches expanded 5
to all Post Offices nationwide.

By 2001 Bunches had outgrown its factory and moved into purpose-built premises with
modern sales, production and despatch facilities. Recently, they have just completed a
£1 million extension, doubling the size of production floor space and adding new offices.

Bunches have now delivered over 5.5 million bouquets throughout the UK and has an 10
extensive online presence.

(Source: adapted from https://www.bunches.co.uk/aboutus)
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As a basis for further expansion, Bunches could increase distribution either through the
Post Office or through online sales.

3 Evaluate these two options and recommend which option would be the most
profitable for Bunches.
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