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StarterWrite your Mars Bar product ideas here:








Write your definition of market maps here:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Market mapping – example
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Market mapping activity
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                    Uses of market mapping

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Write your definition of competitive advantage here:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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Ways that a business can achieve competitive advantage:
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	Price
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	Added value
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	Innovation
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	Reliability
	

	[image: Image result for vileda]

	Quality
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	Reputation
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	Advertising
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	Branding
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	Convenience
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	Customer service
	









Product differentiation
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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Methods of differentiation







Write your definition of added value here:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
How can a business add value?
· Design – develop new technology/design features to make their product unique (__________________________ advantage)
· Production – achieving quality and efficiency adds ________________. 
· Quality will ensure a _______________________ price can be charged (differentiation advantage)
· ______________________ helps cut costs of the input (cost advantage)
· Marketing – creating an ____________________ that makes the product more _________________________, a brand differentiation advantage
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Adding value – potato exercise
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[image: ]Ways to add value to a potato:
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Benefits of adding value
1
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Marketing strategies in the airline industry

Spirit Airlines s one of the fastest growing airlines in the USA. However, it brings little
tothe new markets it serves. It operates fewer scheduled flights on existing routes in
markets that already have many competing airlines.

Spirit Airlines'pricing strategy is not simply to undercut other airlines, but to offer a 5
radically different pricing structure. Whilst it offers lower fares, customers have less

legroom and there are additional charges for all extras, including luggage and boarding

pass printing. Spirit Airlines does not use travel agents; customers can only book online.

Emirates is one of the fastest growing airlines in the Middle East and Europe. It has always
been clear about its market positioning. Emirates has established itself by offering a 10
better product than many competitors, with a fantastic business class experience based

on high specification aircraft and exceptional customer service.

(Source: adapted from hitp:/www.eyefortravel comVrevenue-and-data-
‘management/airiine-pricing-and-high-growth-strategy-tactics)
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Assess thelikely importance of its market positioning to the success of a business,
such as Emirates.
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