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Starter
What were the last pair of shoes that you bought?  
Had all your other shoes worn out?








Write a definition of niche markets here:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Write a definition of mass markets here:
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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Divide up this circle with as many brands as you can think of, use research and ideas from others to complete the diagram
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[image: ]________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Mass market examples
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

[image: ]Advantages of operating in a mass market

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



[image: ]Disadvantages of operating in a mass market




________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Mass market brands
________________________________________________________________________________________________________________________________________________________________________________________________________
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Niche market characteristics
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ]Niche markets – example supercars ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Niche Markets
	Pros
	Cons

	


















	





Niche markets and profitability
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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Mass or niche markets?
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Market size

1.______________________________________________________________________

2._____________________________________________________________________

Market share	




__________________________________________________________________ x100






	
	Question 1
	Question 2
	Question 3
	Question 4
	Question 5

	Sales of x
	50,000
	2,847
	465,000
	5,789
	1.2 million

	Total sales of market
	500,000
	18,000
	1.8 million
	6,789
	50 million

	Market share
	
	
	
	
	






Write a definition of a dynamic market here:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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Dynamic market – tastes and fashion
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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[image: ]Dynamic markets - Online retailing

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Suggested activity: Discussion
· In the future will shopping be all online? Can you explain your opinion?
____________________________________________________________________________________________________________________________________________________________________
· How much shopping do you do online now?
____________________________________________________________________________________________________________________________________________________________________
· Is most of your online shopping on your phone, a computer or a tablet?
____________________________________________________________________________________________________________________________________________________________________
· What products can’t be bought online?
____________________________________________________________________________________________________________________________________________________________________
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Explain what went wrong with boo.com here:














Advantages and disadvantages of online retailing

	Advantages 
	Disadvantages

	

















	



Market growth

[image: ][image: ][image: ][image: ]

· With dynamic markets, comes constantly changing ________________________ tastes and ___________________________________
· Products not used widely 20 years ago:
· Internet
· Mobile Phones
· PC _____________________ for home use
· Computer games / games _______________________
· Technology is a massive ____________________________ market, consider how many of these items are in most UK households’ now
What is an echo dot?
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Competition and the market
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Write a definition of risk here:
____________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________
[image: ]Risk – lack of job security


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Risk – financial risk
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________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Write a definition of uncertainty here:
[image: ]_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Uncertainty and spending decisions

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ]Uncertainty and spending decisions
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



Uncertainty

· There is a ________________ of uncertainty in most business _______________________
· This is because the ______________________ cannot be predicted with any _________________________, we cannot be 100% sure that any ________________ will happen
· Uncertainty ________________________ with time; a forecast a week ahead will be more ___________________ than a year ahead  



How might a business may protect itself from uncertainty?

· A business may worry about __________________ interest rates and so may take out a long term loan at a FIXED rate of interest, then it will know exactly how much loan ______________________ will be a month, making it easier to ______________________ and plan
· [image: ]This means that loan ____________________ stay the same each month and the business knows its fixed costs each _______________ will not change

How a business may protect itself from uncertainty – insurance
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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Scottish farming union meets with bankers to talk cashflow
concerns
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Evidence A - Cebu Home

Maria Rogers has worked hard to establish her business,
Cebu Home, o bring original, beautiful and unique
furniture to homes in Islington, London’ Cebu Home is
in Arlington Way with a number of luxury independent
boutiques and, importantly, the Sadlers Wells Theatre.
Visitors to the Theatre form a significant core of Maria’s
customers and help to explain the business’ unusual
‘opening times of 3pm to 7pm, Monday to Friday.

Cebu Home is named after a stunning island in the Philippines, renowned for its
idyllic beaches and chilly mountains. Cebu s a place of impeccable craftsmanship and
innovative design. The production of mahogany fuiture is the focus of industry on the
island, which exports worldwide. Maria imports this high quality designer furniture at
affordable prices.

Cebu Home's furniture collection contains both classic and contemporary pieces made
with local materials and fabrics from Philippine markets. The furniture and homewares
are unlike those often found in the UK, due to both innovative design and the use of
traditional materials such as walnut, mahogany and pearl.

Maria business also has utmost respect for the environment,recycling where possible
and only providing packaging by customer request. Fuiture is hand-made with
‘mahogany from sustainable forests in the Philippines. Cebu Home abides by the CITES
(Convention on Intemational Trade in Endangered Species) agreement which ensures
that the survival of wild plants and animals is not threatened by trade.

Maria's business thrives because of her natural
entrepreneurial characteristics and motivation to

succeed. Family and social values are central to all design,
manufacture and supply processes. Furthermore, Cebu
Home ensures that ts products are manufactured without
child labour and that fair wages are paid to workers.

0

15

x




image1.png
Edexcel A2 Business




image32.png
Analyse the impact of e-commerce on Cebu Home.




image33.png
Marketing strategies in the airline industry

Spirit Airlines is one of the fastest growing airlines in the USA. However, it brings little
to the new markets it serves. It operates fewer scheduled flights on existing routes in
markets that already have many competing airlines.

Spirit Airlines’ pricing strategy is not simply to undercut other airlines, but to offer a
radically different pricing structure. Whilst it offers lower fares, customers have less
legroom and there are additional charges for all extras, including luggage and boarding
pass printing. Spirit Airlines does not use travel agents; customers can only book online.

Emirates is one of the fastest growing airlines in the Middle East and Europe. It has always
been clear about its market positioning. Emirates has established itself by offering a
better product than many competitors, with a fantastic business class experience based
on high specification aircraft and exceptional customer service.
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Assess the consequences to a business, such as Spirit Airlines, of only selling its
tickets online.
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