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[bookmark: _GoBack]Write a definition of scenario planning here:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Create your own scenario planning diagram here:















Scenario planning process
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ]Write about the Shell energy scenario in 2050 video here:













Risk assessment
[image: ]#1 Natural disasters
· A __________________________ can strike any organisation, large or small. It can arrive in the shape of storm, flood, fire, earthquake and even ____________________
· It may take some time for the business to return to ____________________________ operation after an incident.
· [image: ]______________________________ change means UK businesses must plan for extremes of weather  
#2 IT systems failure
· IT systems often contain ___________________ about: Customers details including; e-mails, phone numbers, addresses, supplier’s details, stock control information, how much __________________ is in the warehouse, location etc.
· Human resources ___________________________, sensitive information on contract, pay rates, health __________________________ and personal circumstances
· If this information is lost it could be __________________________________ for the business (and possibly the customers)
· Scenario planning means that adequate __________________________, backups and alternatives are planned for and in place
[image: ]#3 Loss of key staff
· When a key figure leaves whether it’s a band or a business, it can have serious repercussions on that organisation’s __________________________________________.
· It is important to plan for the loss of key staff so that when it happens the business ________________________________ as normal
Who am I and what band did I leave?
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[image: ]Degrees of risk mitigation











Planning for risk mitigationBusiness continuity planning




Succession planning
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Brompton wants to keep up with the competition without its folding bicycles losing their
uniqueness.

This year (2008), Brompton Bicycle expects to sell 19,000 of its folding machines, generating
revenue of £7m and a pre-tax profit of £925,000. New managing director Will Butler-Adams
is aware that to remain a player in a rapidly expanding global market it has to see significant
sales growth. “Last year one of our competitors made 350,000 bikes," said Butler-Adams.
“Selling 19,000 is nothing” The Brompton factory has limited capacity and uses sluggish
production methods, as emphasised by a six month lead time. “In the past we have not been
able to make enough bikes to meet demand,” Butler-Adams said. “The market has grown

20 per cent to 25 per cent a year and we haven't been growing at the same rate.”

Using double shifts backed by slicker systems, he wants to boost production to 50,000 bikes
a year. To reach that, Brompton is half way through a £1m production revamp. Butler-Adams
is well aware that the debt-free firm's investment could be undermined by a competitor that
not only competes on quality but undercuts on price. “There is always the risk that someone
could turn up with a bike just as good and compact as ours but for two thirds of the price.”
Brompton bikes sell in the UK for between £550 and £1200. Sales to Europe, the US and Far
East account for 70% of income.

“I think we have the best folding bike but the competition is getting better all the time.
Someone could come along and do a better job. They research and development
and come up with something better. The Brompton is unique, but not that unique”

There are other problems. Any patents Brompton had expired eight years ago. Also, being
based in West London, it does not benefit from the low wage structure of Taiwan, where

80 per cent of bikes are made. In a country where traditional manufacturing skills are in short
supply, Brompton has had to train many of its 85 staff in skills such as welding and brazing.
This means that Brompton Bicycle Limited, named after the area of London where the
prototype was first developed, is unwilling to relocate.

“In other cost areas’, said Butler-Adams, “we are more competitive. Most bike manufacturers
are perpetually changing their models and so never refine their manufacturing process.
Our bikes have hardly changed in 20 years and we have been able to invest over time in the
tooling. It’s a big up-front cost but it’s an investment we have already made.”

Butler-Adams has further reduced costs by outsourcing non-core elements of the
manufacture, retaining only the skilled machining and complex engineering at its Brentford
base. It is this engineering ethos that underpins the business. Butler-Adams said attention to
detail is Brompton’s main differentiator. “They are built to last,” he said. “We have to make sure
that we don't become so obsessed by growing that we lose sight of quality”.

“The Brompton is not a commodity product. We don’t want to sell 250,000 a year as that
would undermine the brand, making it so mainstream that it would lose its appeal. We are
not interested in sales for sales sake”

Despite having 10 outlets in the US - compared to 100 in the UK - America accounted

for just 5 per cent of sales last year. “We need to grow our overseas sales... We had the
chance to go into 15 new shops in the US but didn't because we couldn’t supply them,” said
Butler-Adams.
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Assess the likely impact on Brompton Bicycle Limited of contingency planning for the
US $ falling against the £ sterling.
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Assess the likely impact on Brompton Bicycle Limited of contingency planning for the
US $ falling against the £ sterling.
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A Crisis Made in Japan
In Japan there is a proverb, “If it stinks, put a lid on it".

The recent series of safety problems has been a public-relations nightmare for Toyota, as
two of its distinctive capabilities could be considered to be quality and reliability. It is not
surprising that Toyota’s response to the issues has been slow: because crisis management
in Japan is grossly undeveloped. Usually, producer interests trump consumer safety.

There is a cultural element to Japanese companies mismanaging crises. The shame and
embarrassment of owning up to product defects in a nation obsessed with craftsmanship
and quality makes disclosure and assuming responsibility difficult for employees. And a
high-status company like Toyota has much to lose since its corporate face is at stake.

There is also a culture of deference inside corporations that makes it hard for those
lower in the organisational hierarchy to question their superiors or inform them about
problems. The focus on consensus and group is an asset in building teamwork, but also
can make it hard to challenge what has been decided or designed. Such characteristics
are not unknown elsewhere around the world, but they are exceptionally powerful
within Japanese corporate culture and constitute significant barriers to averting, and
responding to, a crisis.

There are signs that, at Toyota at least, this attitude is changing. This week company
president Akio Toyoda, grandson of Toyota’s founder, testified before U.S. lawmakers,
specifically alluding to how changes in the business’ corporate objectives may have
contributed to the need for a recall:

“l would like to point out here that Toyota's priority has traditionally been the following:
first safety; second, quality; and third, volume. These priorities became confused, and we
were not able to stop, think, and make improvements as much as we were able to before,
and our basic stance to listen to customers’ voices to make better products has weakened
somewhat... We pursued growth over the speed at which we were able to develop our
people and our organization, and we should sincerely be mindful of that. | regret that this
has resulted in the safety issues described in the recalls we face today, and | am deeply
sorry for any accidents that Toyota drivers have experienced.”
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Evaluate the usefulness of business contingency planning to Toyota.
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Evaluate the usefulness of business contingency planning to Toyota.
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