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Write a definition of change management here:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Two types of change:

	Planned change
	Emergent change

	







	



[image: ]Organisational culture – factor in change
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ]Size of organisation – factor in change

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ]Time / speed of change – factor in change
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________










Change – continuous improvement

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________




	Traditional
	Kaizen
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Dr Kotter’s 8 steps:
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[image: ]Resistance to change defined



________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ]Resistance to change – the employee perspective



________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Managing resistance to change





[image: ]
[image: ]




[image: ]


[image: ]

[image: ]










Ways to reduce resistance to change
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Extract C
Business culture at Google

Google believes that it i really the employees who make Google the kind of company
itis. It hires people who are highly intelligent and creative, and favours ability over
experience. Although Google's employees share common goals and visions for the
company, they come from a variety of different backgrounds and speak dozens of
languages to reflect the global audience that Google serves.

Google strives to maintain the open culture often associated with start-ups, in which
everyone is a hands-on contributor and feels comfortable sharing ideas and opinions.

In weekly meetings - not to mention over email or in the café - Google's employees ask
questions directly to executives about any number of company issues. The company’s
offices and cafés are designed to encourage interactions between employees both within
and across teams, and to encourage conversation about work as well as play.

(Source adapted from: www.google.com/about/companyfacts/culture)
ExtractD

Business culture at Yahoo!

Chief Executive, Marissa Mayer, has banned staff from ‘working from homet She considers
this decision to be a key part of her strategy for changing the culture at Yahoo!

When an email from human resources dropped into the inbox of Yahoo! staff, banning
them from working from home, it angered many staff. They considered this to be a
backwards step in an age where working from home is standard in many of the most
successful companies in the technology sector.

“Some of the best decisions and insights come from hallway and cafeteria discussions,
meeting new people, and informal meetings; the email stated. ‘Speed and quality are
often sacrificed when we work from home!

(Source: article adapted from http://wwwtelegraph.co.uk/finance/newsbysector/
mediatechnologyandtelecoms/9892282/Yahoo-boss-bans-working-from-home htmi)
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Assess the likely impact on the corporate culture of a business such as Yahoo! of
banning staff from working from home.
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Evidence E
Morrisons bids for big time after family bows out

This week is an historic one for Morrisons and its founding family. On Thursday, 75-year-old
Sir Ken Morrison will step down as chairman, to be succeeded by lan Gibson, after more
than 50 years in charge.

Sir Ken took over the company at the age of 21 and ran it until 2006. His father, William,
founded what is today a FTSE 100 company when he became an egg and butter merchant
in Bradford, Yorkshire, in 1899. For the first time, no member of the Morrison family will be
in charge or on the board, which may have an impact on the culture of the business.

In many ways, Morrisons has been changing for some time. Sir Ken’s retirement is more
symbolic than anything. Since Dutchman Marc Bolland became chief executive

18 months ago, he has tried to shake off its dowdy image as a budget, pie-selling
traditional Northern retailer, which the Morrison family had worked so hard to foster over
the years. This formula was successful when the supermarket was based in Yorkshire, but
when Sir Ken bought the mainly southern-based Safeway in 2003, many former Safeway
shoppers deserted Morrisons.

Ten years ago, Morrisons’ Christmas television adverts featured the supermarket’s pies,
cut-price family-size packets of crisps and smiling in-house butchers. Last Christmas,
singer Lulu was the star turn in its advert, which also starred celebrities Nick Hancock,
Denise van Outen and football pundit Alan Hansen, as part of the supermarket’s
attempts to inject some glamour and modernity into its image and attract younger, more
southern-based shoppers.
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Assess the possible impacts on Morrisons’ Corporate Culture of Sir Ken Morrison’s
decision to step down as Chairman.
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