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Causes of change in a business:
[image: ]#1 Changes in organisational size







#2 Poor business performance
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#3 New ownership
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#4 transformational leadership
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#5 PESTLE
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#1 Competitiveness
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[image: ]#2 Productivity







#3 Financial performance
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#4 stakeholders - internal
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#4 stakeholders - external
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Extract D
Morrisons’ improved performance

Morrisons'revenue and share price have increased for the first time in almost four years,
as new boss David Potts shared his vision for turning around the struggling supermarket.
Since his appointment, he has replaced several of Morrisons’directors and sold off 140 of
its convenience stores. 5

Morrisons suffered from declining sales as a fall in consumer incomes meant that
shoppers moved their spending to the discounters, such as Aldi and Lidl. David Potts
responded to this by cutting prices with the Im cheaper’ campaign.

Consumer research reveals that whilst cheap prices have an influence on supermarket
choice, the overall customer experience, such as range and quality of products, store 10
layout and service, all play a part.

Changes in society, such as an ageing population and more single person households,
have resulted in customers making more frequent grocery trips. Furthermore,

consumer confidence has improved recently due to continued low interest rates and

falling energy prices. 15

(Sources: adapted from http://www.telegraph.co.uk/finance/newsbysector/
retailandconsumer/11708744/Morrisons-grows-market-share-for-first-time-since-201.html
and

http//www.morrisons-corporate.com/ar2015)
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Assess whether the transformational leadership shown by David Potts is the main
cause of Morrisons'improved performance.
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Evidence C
Pharmaceutical companies are invading each other’s markets

Large western pharmaceutical companies are now looking to emerging markets for
growth. As incomes rise the demand for healthcare grows. It is expected that the
emerging markets’ share of global spending on pharmaceutical products will jump from
12% in 2005 to 28% in 2015. In India pharmaceutical sales are forecast to grow by
15-20% a year; by contrast the USA's sales increased by just 2.3% in 2010.

In 2008, Daiichi Sankyo, a Japanese pharmaceutical company, bought Ranbaxy for
$4.6 billion; in 2010, European pharmaceutical company Reckitt Benckiser purchased
Paras Pharma - another Indian pharmaceutical company.

However, Indian pharmaceutical companies are also expanding by moving in the
opposite direction and trying to increase sales in the West. For many Indian
pharmaceutical companies the USA is their biggest market. They are eager to take
advantage of lower production costs and use lower prices to gain a greater market share.

(Source: adapted from the Economist, January 7th 2012)
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Assess the likely benefits for European pharmaceutical companies, such as Reckitt
Benckiser, of expanding by takeovers.
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