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Write a definition of absenteeism here:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ]Calculations and interpretations
Labour Productivity
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Labour productivity calculation:







Notes on productivity:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ]Labour Productivity Interpretation
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Labour Turnover Calculation
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Labour turnover calculation:








Notes on calculation
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Labour Turnover Interpretation
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________







Absenteeism calculation:







Notes on calculation
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Absenteeism Interpretation
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________







Human resource strategies
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Ways to reduce absenteeism

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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Financial rewards
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Employee share ownership
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

[image: ]Consultation strategies
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Empowerment strategies
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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Extract C
Business culture at Google

Google believes that it i really the employees who make Google the kind of company
itis. It hires people who are highly intelligent and creative, and favours ability over
experience. Although Google's employees share common goals and visions for the
company, they come from a variety of different backgrounds and speak dozens of
languages to reflect the global audience that Google serves.

Google strives to maintain the open culture often associated with start-ups, in which
everyone is a hands-on contributor and feels comfortable sharing ideas and opinions.

In weekly meetings - not to mention over email or in the café - Google's employees ask
questions directly to executives about any number of company issues. The company’s
offices and cafés are designed to encourage interactions between employees both within
and across teams, and to encourage conversation about work as well as play.

(Source adapted from: www.google.com/about/companyfacts/culture)

Evtrart D
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Google wish to improve the productivity of their employees. The two strategies they
are considering are either empowerment or using financial rewards.

(e) Evaluate these two strategies to increase labour productivity and recommend
‘which one is most suitable for a business such as Google.
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Extract A
UK car manufacturing up 1.2% in 2014

Atotal of over 1.5 million cars were manufactured in the UK in 2014 - a 1.2% increase on
the previous year and the best year since 2007. The strongest December in a decade saw
nearly 109,000 cars produced, up by 27.1% on December 2013.

Mike Hawes, Chief Executive of the Society of Motor Manufacturers and Traders (SMMT),
said “A 1.2% growth in UK car manufacturing in 2014 represents a very successful year.
‘The industry has overcome various challenges, including slower than expected EU
recovery and weakness in some global markets.

“More than £7 billion of investment into UK production facilities has been announced in
the past two years, and we are now seeing the effects as new models begin production -
with more expected in 2015. UK car manufacturing is now more diverse than ever, with a
unique combination of volume, premium and specialist brands giving our products truly
global appeal. This is epitomised by the doubling of car export values i the decade from
2005 to 20147

Companies such as MG, MINI, Jaguar Land Rover and Aston Martin appear to be
experiencing higher than average production growth rates.

(Source: http://www.automotivecouncil.co.uk/2015/01/uk-
car-manufacturing-up-1-2-in-2014, 23 Jan 2015)




image14.png
 The car manufacturing industry has undergone changes i the last decade.

With reference to Extract A, assess the likely impact of these changes on car
manufacturers human resource strategies to improve employee performance.
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Extract C
Gym surge

Britons are trying to get fitter with a bigger than usual January rush this year to join gym
chains, as people resolve to work off their Christmas overindulgence. The media focus on
health and fitness has also helped encourage less active people to exercise more. Fitness
First, a health club chain, stated that membership retention is at one of its highest levels.

A spokesman said: “Every day we are bombarded with messages in the media on how
an hour of exercise, three times a week, can help boost overall life expectancy and
wellbeing”

(Source: adapted from http://www.express.co.uk/finance/city/633097/
Gym-surge-Greggs-sales-UK-interest-rates-Arla, 10 January 2016)
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Health and fitness clubs in the UK have high levels of labour turnover. To reduce
this, health and fitness chains could offer either better financial rewards, or use
non-financial techniques, to improve employee performance.

(d) Evaluate these two options and recommend which one a health and fitness club,
such as Fitness First, should adopt to reduce labour turnover.
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Our Employees

Our employees are critical stakeholders in Center Parcs’ success. They directly interact with
our guests and make sure they enjoy their stay with us, and come back again. We employ
over 6,000 individuals and naturally understand the importance of a corporate culture
that supports, develops and rewards all our employees, whatever their position in

the company.

We are proud of our employees and each year our Star Performers programme rewards
the top contributors to the business from each village and from Head Office.

Our dedication to our people has resulted in a committed workforce. OQur annual
employee (labour) turnover (23% in 2013) is below the leisure industry average and 30%
of our employees have been with us for three years or more.

We reward employees for their commitment and loyalty with enhanced benefits
packages after 2, 5 and 10 years service.
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Explain one way in which the Center Parcs labour turnover calculation measures its
human resources competitiveness. (Additional Evidence K)
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