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Spot the odd one out – which one is NOT a stakeholder of a business?








Write the definitions here:
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Internal stakeholders:

	
	Who?
	Interest in the business
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External stakeholders:
	
	Who?
	Interest in the business
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Analysis of stakeholders   - suppliers

Who are they?
	




Are they internal or external to the business?
	




What power do they have?
	




What interest do they have in the business?
	




What influence do they have?
	




Is the influence positive or negative?
	





Do their objectives conflict with those of the Directors / Owners?
	









Step 1
__________________________________________________________________________________

Step 2
__________________________________________________________________________________

Step 3
__________________________________________________________________________________

Step 4
__________________________________________________________________________________

Step 5
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Step 6 and 7
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Stakeholder mapping – step 8
_____________________________________________________________________________________________________________________________

	A
	





	B
	

	C
	

	D
	




Stakeholder objectives – possible conflict
	Customers
	Low prices
	


	Suppliers
	High prices for their supplies
	


	Government
	Tax, CMA
	


	Unions
	Working conditions and pay
	

	Employees
	Pay and job security
	


	Managers
	Budgets, promotion
	


	Competitors
	Small local independents see Tesco’s as a threat
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Evidence A
Lucozade finds the energy to take on powerful American rivals

GlaxoSmithKline (GSK) is launching Lucozade in the United States, challenging the
might of PepsiCo’s Gatorade and Coca-Cola’s Powerade sports drinks. GSK is eager to
push Lucozade, which made £376 million in sales last year, into more markets. It recently
launched the drink in China and is also considering launches in Mexico and Brazil.

But while GSK is already the dominant player in the sports drinks market in Britain, with
about a 50 per cent share, the dominance of PepsiCo and Coca-Cola in the US presents a
huge challenge. Gatorade is by far the biggest sports drink in America, with $2.6 billion in
sales last year. In comparison, Powerade made $654 million. Moreover, both the leading
brands are already fighting to protect their market share in America, which has been
threatened by the downturn in consumer spending.

John Clarke, president of consumer healthcare at GSK, said “[the United States] is the
biggest nutritional healthcare market in the world; if you are globalising, you have to
have it in your portfolio”.

(Source: adapted from; http//www.thetimes.co.uk/tto/business/industries
/consumer/article2571045.ece)
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Assess the likely impact on two stakeholder groups of GSK’s planned global expansion.
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Evidence A
Dell Slashes Jobs in Ireland in 2009

More bad news for Ireland’s troubled economy. Just days after luxury crystal and china
maker Waterford Wedgwood went bust, Ireland’s biggest exporter announced major
job losses.

In January, Dell, the world’s second largest maker of personal computers, announced plans
to cut 1900 of 3000 jobs at its plant in County Limerick, Dell’s largest plant outside of the
U.S. The company is shifting its manufacturing from Limerick to Lodz in Poland. European
Union officials, meanwhile, have pledged to investigate the €52.7 million aid package the
Polish government used to attract Dell away from Ireland.

Dell, which set up operations in Ireland in 1990, is the country’s biggest exporter and

its second largest company, accounting for an estimated 5% of Irish Gross Domestic
Product (GDP). Dell says it will continue to employ approximately 1000 staff in Limerick to
coordinate its supply chain, manufacturing and logistics for Europe, the Middle East and
Africa.

Investments from multinationals such as Dell were instrumental in the creation of the
boom in Ireland in the 1990s. Now there are fears that other multinationals such as IBM,
which employs 3700 people near Dublin, may follow suit.

(Source: adapted from http://www.businessweek.com/globalbiz/blog/europeinsight/archives/2009/01/
dell_slashes_jo.html)
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Assess the likely impact on two stakeholder groups of Dell’s decision to re-locate its
manufacturing to Poland.
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Assess the likely impact on two stakeholder groups of Dell’s decision to re-locate its
manufacturing to Poland.
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