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[image: Image result for understanding organisations]Write the definition of corporate culture here: 
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[image: ][image: ]Write about the culture at IKEA here:Write about the culture at Google here:














[image: Our winner: Neil Clitheroe of Scottish Power, and our impression of what he might look like with the Money Mail Wooden Spoon trophy]Features of a weak culture 
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[image: ][image: ]Write about the culture at Amazon here:Write about the culture at Ryanair here:
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[image: ][image: ]How corporate culture is formed



[image: ][image: ]


[image: ][image: ]




[image: ][image: ]





[image: ][image: ]



[image: ][image: ]




[image: ][image: ]



[image: ]
[image: ]



How corporate culture is formed
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Difficulties in changing an established culture
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[image: ]Nokia – write about the problems in their culture here:
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Greggs continues its rapid growth

Greggs'vision s to be ... the number one
for sandwiches and savouries from a united
team who are passionate about being the
best in bakery!

Greggs has made a seamless transition
from being a series of regional businesses
to a single national company. This growth
has been achieved without experiencing
diseconomies of scale.

Access to a lot of cash makes Greggs

plc unusual. In addition, it has a market
opportunity to be able to plan for significant
organic growth, despite the weakness of the
UK economy.

Greggs'financial performance is likely to benefit significantly from its continued
expansion. In addition to revenues and profits from increasing the number of retail
outlets, the company is investing to ensure that these extra shops will be supplied by the
existing 10 bakeries. The production efficiencies gained could result in a highly attractive
payback period.
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Greggs continues its rapid growth

Greggs'vision s to be ... the number one
for sandwiches and savouries from a united
team who are passionate about being the
best in bakery!

Greggs has made a seamless transition
from being a series of regional businesses
to a single national company. This growth
has been achieved without experiencing
diseconomies of scale.

Access to a lot of cash makes Greggs

plc unusual. In addition, it has a market
opportunity to be able to plan for significant
organic growth, despite the weakness of the
UK economy.

Greggs'financial performance is likely to benefit significantly from its continued
expansion. In addition to revenues and profits from increasing the number of retail
outlets, the company is investing to ensure that these extra shops will be supplied by the
existing 10 bakeries. The production efficiencies gained could result in a highly attractive
payback period.
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Explain one reason why Greggs' corporate culture could be important during its
expansion.
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Assess the likely impact of company history in shaping Superdry’s corporate culture.
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Assess the likely impact of company history in shaping Superdry’s corporate culture.
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