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Write the data definition of small business here:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ]Product differentiation and USPs
Differentiation strategy of small business
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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USPs of small business

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Flexibility in responding to customer needs
[image: ]Small business: flexibility in responding to customers’ needs


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Customer service
[image: ]Small business survival through customer service
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[image: ]E-commerce
Small business survival through E-commerce
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ]
[image: ]


[bookmark: _GoBack]
3

image4.png




image5.png




image6.png




image7.png




image8.png




image9.png
Vi-Spring focuses on growth

Vi-Spring manufactures beds and mattresses. It has a global reputation for high-quality
manufacture and one of its models, The Monarch, is the sixth most expensive bed in the
world, selling at £80 000 in niche markets.

Vi-Spring beds are produced using the finest materials including British Shetland wool.
Each bed contains several thousand springs and the stitching is completed by a skilled
and motivated craftsman, with the cotton fabric being woven with silk and gold. Nearly
all of the raw materials used to produce the bed are sourced within the United Kingdom,
and this helps Vi-Spring to maintain its strong branding and high levels of market
orientation.

The Monarch has many famous owners including David Beckham. Vi-Spring’s market
focus has been in the USA and the UK. It has now started to sell an increasing number of

beds to customers in countries with high economic growth rates, such as China and India.

(Source: ©VI-SPRING Ltd)
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Explain how Vi-Spring could be disadvantaged by operating in a niche market.
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