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Write a definition of organic growth here:
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Distinction between inorganic and organic growth
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Methods of organic growth
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Advantages and disadvantages of organic growth
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ExtractE
Burts experiences rapid growth

Burts Chips Ltd (Burts) was founded in 1997 in Kingsbridge, South Devon. The company
manufactures high-quality, hand-fried potato chips (crisps). Despite competing in the
fiercely competitive potato crisp market, the company has experienced rapid organic
growth since the first day it opened. As a result of producing high-quality, heavily
branded crisps, supermarkets such as Tesco have been willing to stock a range of Burts’
flavours. They compete for shelf space with brands such as Walkers and McCoys, which
dominate the market.
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Assess the likely impact on Burts of its decision to grow the business organically.
(12)
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Evidence E
Morrisons bids for big time after family bows out

This week is an historic one for Morrisons and its founding family. On Thursday, 75-year-old
Sir Ken Morrison will step down as chairman, to be succeeded by lan Gibson, after more
than 50 years in charge.

Sir Ken took over the company at the age of 21 and ran it until 2006. His father, William,
founded what is today a FTSE 100 company when he became an egg and butter merchant
in Bradford, Yorkshire, in 1899. For the first time, no member of the Morrison family will be
in charge or on the board, which may have an impact on the culture of the business.

In many ways, Morrisons has been changing for some time. Sir Ken's retirement is more
symbolic than anything. Since Dutchman Marc Bolland became chief executive

18 months ago, he has tried to shake off its dowdy image as a budget, pie-selling
traditional Northern retailer, which the Morrison family had worked so hard to foster over
the years. This formula was successful when the supermarket was based in Yorkshire, but
when Sir Ken bought the mainly southern-based Safeway in 2003, many former Safeway
shoppers deserted Morrisons.

Ten years ago, Morrisons’ Christmas television adverts featured the supermarket’s pies,
cut-price family-size packets of crisps and smiling in-house butchers. Last Christmas,
singer Lulu was the star turn in its advert, which also starred celebrities Nick Hancock,
Denise van Outen and football pundit Alan Hansen, as part of the supermarket’s
attempts to inject some glamour and modernity into its image and attract younger, more
southern-based shoppers.
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Explain the difference between ‘Organic growthand ‘External growth! with reference
to Morrisons.
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Explain the difference between ‘Organic growthand ‘External growth! with reference
to Morrisons.
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Greggs continues its rapid growth

Greggs'vision s to be ... the number one
for sandwiches and savouries from a united
team who are passionate about being the
best in bakery!

Greggs has made a seamless transition
from being a series of regional businesses
to a single national company. This growth
has been achieved without experiencing
diseconomies of scale.

Access to a lot of cash makes Greggs

plc unusual. In addition, it has a market
opportunity to be able to plan for significant
organic growth, despite the weakness of the
UK economy.

Greggs'financial performance is likely to benefit significantly from its continued
expansion. In addition to revenues and profits from increasing the number of retail
outlets, the company is investing to ensure that these extra shops will be supplied by the
existing 10 bakeries. The production efficiencies gained could result in a highly attractive
payback period.
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Explain one benefit to Greggs of having a strategy of ‘organic growth (See Additional
Evidence | line 13)
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