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Starter – mission statement:
· To inspire and nurture the human spirit – one person, one cup and one neighbourhood at a time.





Write your definition of mission statements here:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Development of corporate objectives from mission statement/corporate aims
Hierarchy of business objectives
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Mission statement – coca cola 
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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Mission statement – Disney 
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Department objectives 
· In most businesses they divide up the work into departments or __________________________; sales, marketing, human resources, operations and ____________________________
· Each department will set their own objectives which should flow from the corporate ______________________________________
· For example, the _________________________________ department may aim to increase sales 3% each ___________________________, or increase sales revenue 2% each year
· This will help the business to achieve its corporate objectives of more ______________________________ for the shareholders
Critical appraisal of mission statements/corporate aims
[image: Image result]What is the purpose of mission statements?

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Why did Facebook change its mission statement?
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Uses of mission
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Stakeholder perspectives on mission statements
	Owners
	


	Managers
	

	Employees
	

	Pressure groups
	

	Customers
	

	Competitors
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Facebook changes mission statement to ‘bring the world
closer together’
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Extract A
Morrisons’ mission statement

We like to think there’s more to Morrisons than just numbers. We're proud to be a
business that still believes in values: human, ethical, and ecological.

Fresh attitudes and firm principles help make us what we are. Plenty of companies write
mission statements, but at Morrisons the words mean something. We're one team all
sharing the same vision, committed to pulling together, whilst respecting the differences
that make each person different and special.

(Source: adapted from http://www.morrisonsgraduates com/why-morrisons/our-values)
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Explain how Morrisons may benefit from having a mission statement.
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