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Write a definition of external influences here:
____________________________________________________________________________________________________________________________________________________________________
PESTLE analysis

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________











Political 
[bookmark: _GoBack]________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


[image: ]Economic 
[image: ]________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Social 
[image: ]________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Technological
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





[image: ]Legal 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

[image: ]Environmental
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Porter’s 5 forces
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Bargaining power of suppliers;
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Bargaining power of customers;
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Threat of new entrants;
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Threat of substitutes; 
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Rivalry amongst existing firms in the industry
[image: ]
[image: ]In a very competitive ___________________ place there may be a great deal of rivalry, example might be UK supermarkets, _______________________ clothing companies.
The ___________________________________________ of this rivalry will have an impact on the business that is trying to ________________________, it may mean:
· Larger businesses trying to buy up rivals through __________________________________ integration
· Businesses __________________________________ introducing new products to the market
· Businesses in the market having to heavily ______________________________________________ to maintain market share





[image: ]

[image: ]


















[image: ]

[image: ]
image3.png




image4.png




image5.png




image6.png




image7.png
rowtnof NatorslOutsu o the UK.





image8.png
‘ 5 _ﬂﬁﬂ”

BENEEIT( stREEEﬁ’ "





image9.png




image10.png




image11.png




image12.png




image13.emf

image14.emf
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Grimsby Fish has created more than 100 jobs with a new factory as part of a £12m
development. They are opening a 6 000 square metre factory in Grimsby to meet the
demands of a new contract with Marks & Spencer.

The factory will produce a range of handcrafted fish cakes, pasties, quiches and pies.
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Assess the importance of technological change to a business such as Grimsby
Fish.
(10)
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Morrisons’ improved performance

Morrisons'revenue and share price have increased for the first time in almost four years,
as new boss David Potts shared his vision for turning around the struggling supermarket.
Since his appointment, he has replaced several of Morrisons’directors and sold off 140 of
its convenience stores. 5

Morrisons suffered from declining sales as a fall in consumer incomes meant that
shoppers moved their spending to the discounters, such as Aldi and Lidl. David Potts
responded to this by cutting prices with the Im cheaper’ campaign.

Consumer research reveals that whilst cheap prices have an influence on supermarket
choice, the overall customer experience, such as range and quality of products, store 10
layout and service, all play a part.

Changes in society, such as an ageing population and more single person households,
have resulted in customers making more frequent grocery trips. Furthermore,

consumer confidence has improved recently due to continued low interest rates and

falling energy prices. 15

(Sources: adapted from http://www.telegraph.co.uk/finance/newsbysector/
retailandconsumer/11708744/Morrisons-grows-market-share-for-first-time-since-201.html
and

http//www.morrisons-corporate.com/ar2015)
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Assess the likely effects on a business, such as Morrisons, of a more competitive
environment.
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