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Essential skills for an excellent career

Porter’'s Five Forces Worksheet

e For instructions about Porter’s Five Forces Analysis, visit www.mindtools.com/rs/Porter.
e For more business problem solving tools, visit www.mindtools.com/rs/ProblemSolving.
e For more business leadership skills visit www.mindtools.com/rpages/HowtoLead.htm.
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attempted to be replicated,
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Buyer Power:

LOW

Although buyers have the
power to change brands,
those that are loyal to
Apple will stay with Apple.
These customers won't
easily switch to another
brand because of pricing or
availability.
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	Text34: 
	0: 
	0: LOW

While the threat of new tablets is high, the threat of a company coming out with another iPad is low. There are many companies out there that offer products of substitution, but the companies are not a threat as a new entry to the iPad market.
	1: LOW

Apple technology is often attempted to be replicated, but is patented and protected. There are not currently other companies with the same technology to offer the same product.


	1: 
	1: LOW

Although buyers have the power to change brands, those that are loyal to Apple will stay with Apple. These customers won't easily switch to another brand because of pricing or availability.
	0: 
	0: HIGH

Suppliers are limited when it comes to Apple products, and therefore can dictate prices to Apple, which in turn dictate prices to the consumer.
	1: HIGH

The threat of substitution is high with all the companies now coming out with their own tablet, such as the Kindle Fire, and Google Nexus.



	Text35: 
	0: 
	0: Low:  It costs a lot of money in research to develop  this kind of technology and to purchase the materials from suppliers, propriety product

	1: 
	0: Low: Ipads are higher quality than competitors; high customer loyalty established with Itunes/Ipods
	1: Highds giving the supplier a lot of bargaining power

	2: 
	0: High: The threat already existed  with smartphones, digital notepads such as Kindle Reader, laptops, etc...
	1: Low:  Ipad was the first of its kind, buyers must pay for the novelty of Ipads




